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Introduction 

BACKGROUND 

This document describes the Assurance Approach that will be employed by Gemserv, as the Retail Electricity 

Market Assurance Body to deliver assurance for Market Release v14.00.00 changes in the Retail Market. This 

means that Gemserv will assess the risk of the central and Supplier systems and solutions failing to meet the 

Retail Market Design and its associated supporting processes and documentation, as updated with changes 

included in the v14.00.00 release. These changes are detailed in the Assurance Scope and Changes Section of 

this document, which includes Schema and Non-Schema changes and changes specific to Smart Pay As You Go 

(SPAYG).  

 

This Retail Market Release v14.00.00 is scheduled to be fully in place and live by the end of Q1 2024, as 

planned by ESB Networks (ESBN) as the central systems provider and manager and as noted by the CRU as the 

market regulator. Some of the changes will be enabled earlier in the timeline as the work toward them 

becomes complete. It is expected that three Non-Schema changes may be live by the end of Q4 2022 and 

another two may be live by the end of Q3 2023. Details of the changes and release dates can be found in the 

‘Details for the Package of Changes for v14.00.00’ section.  

 

All of these changes will be subject to assurance and the assurance applied will be proportionate, please see 

section ‘Details for the Package of Changes for V14.00.00’ for details on how the assurance will be applied to 

the changes and Market Participants. Please note that the Non-Schema impacting changes will be dealt with 

on a case-by-case basis. 

 

The changes that fall under this assurance approach are categorised first by whether the change is SPAYG 

related and secondly whether the change is Schema impacting or not. SPAYG will always refer to the provision 

of SPAYG services, unless specifically detailed where this is different. 

 

Whilst the v14.00.00 package of changes has been agreed and ratified, the specifics of the technical changes 

continue to be worked through by the Technical Working Group (TWG) and Industry Liaison Group (ILG)1 and 

finalised via the Industry Governance Group (IGG). 

 

 
1 At the time of this version of the assurance approach being produced 
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As each change is finalised, we will update this document with the specific MCR details (found in the ‘Details of 

the package of changes for v14’ section of this document). It is highly unlikely that the approach will need to 

change in terms of the types of techniques used and the milestones for delivery. The details of the changes will 

inform the toolkit we use to support the assurance techniques (such as the detail included as part of the 

Participant Questionnaires, the requirements matrix for the Formal Assessment and the Test Scenarios for 

Inter-Participant Testing) as part of this assurance approach.  

 

Assurance Activities will not begin prior to all v14.00.00 changes having been agreed and finalised by the 

Technical Working Group and the Industry Governance Group. 

 

These changes will involve ESBN, the Transmission System Operator (TSO) and both Large and Small Suppliers. 

 

The Retail Market Design Service (RMDS) has instructed Gemserv to provide assurance that Market 

Participants implement the changes: 

▪ effectively, 

▪ accurately, 

▪ timely, and  

▪ so that they do not negatively impact the Retail Market Design and functionality or market 

operation. 

 

With these principles in mind, we function as observers at the industry meetings to gain the information and 

understanding that we require to deliver the assurance approach and to provide any subject matter expertise 

where it is requested of us. 
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Roles and Responsibilities 

The table below lists the organisations that will be involved in delivering this assurance piece and the role(s) 

that each will fulfil in relation to this assurance approach. 

Area of 

Ownership 
Role Role Description 

Gemserv  

(Assurance 

Body) 

Assurance Lead 

To lead the independent assurance activities as outlined in this 

document to provide confidence that Retail Market Release v14.00.00 

works as intended and that any risk to the operation of the retail 

market is mitigated. 

RMDS Retail Market 

Design Service  

To lead the assurance function for the Retail Market on behalf of the 

CRU. To lead and function as subject matter expert on the Retail 

Market Design. To manage communications and to co-ordinate with 

the Retail Market and ESBN. 

IGG Industry 

Governance 

Group 

To facilitate the assurance activities and to ensure that they are not 

negatively impacted by external impacts.  

Please refer to the Governance Arrangements for the IGG for more 

detail on the IGG’s full role in the Retail Market. 

TWG Technical 

Working Group 

To define and specify the Market Change Requests.  

Please refer to the TWG Terms of Reference for more detail on the 

TWG’s full role in the Retail Market. 

ILG Industry Liaison 

Group 

To assist in the definition of the Market Change Requests.  

Please refer to the ILG Terms of Reference for more detail on the ILG’s 

full role in the Retail Market. 

Market 

Participants 

Subject Matter 

Experts 

To prepare and manage the Retail Market changes through to 

implementation (including any internal and back-end changes to 

support these changes) and to provide expertise, knowledge and 

support in the development and delivery of the changes and the 

assurance activities as required. 

ESBN Retail Market 

Change Project 

Manager and 

To function as the subject matter experts for the Retail Market Model 

and to Project Manage the Retail Market changes through to 



 

 
9 

Gemserv - Public  Assurance Approach: Retail Market Design Release V14.00.00 

Subject Matter 

Experts 

implementation into the live environments and to assist in the delivery 

of the assurance activities as required. 

CRU 
Regulatory 

Authority 

To receive the output of the assurance approach for review and 

decision, as necessary. To provide direction and clarification on policy 

as required to ensure operational integrity of the Retail Market is 

maintained and to function as an escalation point, if required. 
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COMMUNICATION PLAN 

This section summarises the frequency, methods, and rationale for communications between Gemserv and the 

relevant parties during the assurance process. 

Who When What Why How 

Regulatory 

Authority 

(CRU) 

On completion of 

Self-Assessments 

Briefing post Formal 

Assessment 

On completion of all 

Inter-Participant 

Testing (IPT) (final 

report) 

Fortnightly Progress 

Updates 

Ad-hoc updates as 

required 

Progress on the 

assurance approach, 

execution, and 

outcomes 

To provide progress 

updates and confidence 

and to ensure that the 

assurance timelines can 

be adhered to and any 

issues arising are raised in 

a timely and accurate 

manner 

By email and 

call 

IGG (Market 

Participants) 

Every 4 weeks Progress on the 

assurance approach and 

execution 

To provide updates on 

progress and ensure that 

stakeholders are prepared 

appropriately 

By 

presentation 

at the IGG 

meetings 

Market 

Participants 

As required Details about the 

assurance process 

specific to individual 

parties 

To enable readiness and 

collaboration 

By call, face 

to face and 

email 

ESBN As required Progress on the 

assurance approach and 

execution and to 

receive information on 

the project and changes 

To ensure that the 

assurance services are 

aligned to the project 

performance 

By call, face 

to face and 

email 

RMDS As required 

Ad hoc 

Progress on the 

assurance approach and 

execution and to 

To ensure that the 

assurance services are 

aligned to the project 

performance and to 

By call, face 

to face and 

email 
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Who When What Why How 

receive information on 

the project and changes 

function as a central point 

of contact and 

management of these 

changes for the Retail 

Market. 

 



 

 
12 

Gemserv - Public  Assurance Approach: Retail Market Design Release V14.00.00 

Assurance Principles & Objectives 

This approach will be guided by a set of principles that Gemserv follows when undertaking all its assurance 

services.  

 

These principles are that our service will: 

▪ Provide transparency to all stakeholders 

▪ Be timely, accurate and complete in the provision of the assurance services and associated toolkits 

▪ Be independent and impartial 

▪ Impose the least burden on Market Participants without compromising confidence in the assurance 

techniques 

▪ Inspire confidence in the assurance regime and activities 

 

This approach will also adhere to a set of objectives that Gemserv will meet: 

▪ Engage: Gain a full understanding of the implications of the changes 

▪ Plan: Provide an assurance approach and plan aligned with the overall project timescales 

▪ Adapt: Provide an assurance service that is agile and can adapt to changes in requirements, should 

they arise 

▪ Toolkit: Produce the necessary supporting documents (logs, registers, checklists, scripts, 

Requirements Traceability Matrices etc.) to assure the changes 

▪ Deliver: Deliver the assurance activities in line with the approach and plan, adhering to the assurance 

principles 

▪ Verify: Ensure that the changes made for are proven as fit for purpose by the project team using the 

assurance techniques 

▪ Communicate: Engage all Market Participants and ensure that they are kept informed of the progress 

of the assurance approach plan and how they need to contribute 

▪ Contingency: Examine transition plans for the changes and the appropriate fall-back options 
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Assurance Scope & Changes 

HIGH LEVEL PROJECT SCOPE 

Retail Market Release v14.00.00 package includes the following approved Market Change Requests (MCRs), as agreed by the IGG and the CRU at the time of this document 

being issued. Changes will be updated and this document re-versioned when version changes are made to the MCRs and agreed by the IGG.  

 

The assurance approach will be impact assessed any time that a change to an MCR is approved and any updates made to the document will be fully recorded through 

version control. Any impact that may indicate a conflict to the existing timeline and plan will be raised immediately with the CRU for further discussion.  

 

Please also note that Non SPAYG – Non-Schema impacting changes will be assured on a case-by-case basis as the solutions become fully defined and baselined. 

MCR Version Date Name Expected Delivery Date2  

Non SPAYG - Schema Impacting  

MCR1189  
 

V4.0 18 May 2022 Removal of Service Safety Incident  End of Q1 2024 

MCR1193 
 

V5.0 22 Jun 2022 Daily Summary Transaction Details Market Message   End of Q1 2024 

MCR1209  
 

V5.0 20 Oct 2021 Estimated Annual Consumption for HH Sites (enduring solution only) End of Q1 2024 

Non SPAYG - Non-Schema Impacting 

MCR1208  
 

V2.0 28 Oct 2020 Smart Metering Default Data End of Q3 2023 

 
2 These delivery dates have been proposed by ESBN and agreed with the IGG 
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MCR Version Date Name Expected Delivery Date2  

MCR1210  
 

V3.0 20 Oct 2021 Test Webservice End of Q4 2022 

MCR1215 V1.2 23 Feb 2022 MCC02 Smart Meter Exchanges End of Q4 2022 

SPAYG - Schema Impacting 

MCR1216  
 

V2.0 18 May 2022 SPAYG – Remote Operations End of Q1 2024 

MCR1221 
 

V1.1 4 Apr 2022 SPAYG – Contingency Process3  End of Q1 2024 

SPAYG – Non-Schema Impacting 

MCR1219 
 

V3.0 18 May 2022 SPAYG – System and Process Changes End of Q1 2024 

MCR1222 
 

V1.1 4 Apr 2022 SPAYG – CTF Algorithm End of Q4 2022 

 

 
3 The schema elements are TBC, if the MCR is re-versioned as Non-Schema, the expected delivery date may change. 



 

 
15 

Gemserv - Public  Assurance Approach: Retail Market Design Release V14.00.00 

ASSURANCE SCOPE – IN 

The following areas and Market Participants are in scope of this assurance approach: 

▪ Retail Electricity Market 

▪ TSO 

▪ ESBN (TIBCO, Central Market Systems, Peripheral Systems and AMI) 

▪ Large Suppliers 

▪ Small Suppliers 

▪ SPAYG Systems4 

ASSURANCE SCOPE - OUT 

The following areas and Market Participants are out of scope of this assurance approach: 

▪ Gas Market 

▪ Wholesale Electricity Market 

▪ Export Only Suppliers 

▪ Self-Suppliers 

▪ Demand Side Units (DSU) 

 

 

  

 

 
4 These systems are yet to be fully defined and will cover the schema and non-schema aspects of the SPAYG solutions. Through 

engagement with all Market Participants during the Self-Assessment and Formal Assessment, these systems will become clearer. These 
systems may be different for each Market Participant. Once the general scope and parameters of these systems become clearer there is 
potential for this to be shared with the industry. However, there is likely to be commercial sensitivities over individual Market Participants’ 
systems which cannot be shared. 
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DETAILS OF THE PACKAGE OF CHANGES FOR V14.00.00 

Please note, at the time of writing this version of the Assurance Approach, the solutions for each of the MCRs 

are not yet fully designed. As such, further detail will be added to this document as it becomes available and 

any amendments to the assurance approach that may be required will be shared and consulted on with the 

IGG and the CRU.  

NON SPAYG - SCHEMA IMPACTING CHANGES  

MCR 1189 Removal of Service Safety Incident 

A Supplier may request de-energisation of a meter point or single point unmetered connections by ESBN. To do 

this the Supplier will send in an 017MM. When a customer requests a de-energisation, he/she may also request 

the removal of the electricity service meter and cable supplying the premises. Currently there is no unique Meter 

Point Status Reason code on the 017MM for customer requested disconnections. As such, ESBN must manually 

review all open 017MMs with Meter Point Status Reason D01 De-energise (Not Non-payment of Account 

(NPA) related) to try to determine which are customer requested and which are supplier requested. This is not 

always possible without liaising with the requesting Supplier. 

 

The current process has implications for safety. If the process is not followed correctly, ESBN will need to carry 

out a significant amount of manual intervention to ensure the de-energisation and removal of the electricity 

service and cable supplying the premises are identified and out sorted from the normal scheduling.  

 

To resolve this, there will be the introduction of a new code in the 017 Market Message to allow Suppliers to 

request a de-energisation with a service removal. 

 

Technical Changes Required? Central Market Systems & peripheral systems 

Impacting Market Messages? Yes 

Impacting Design Documentation? Yes 

Impacting Business Process? Yes 

Expected Delivery Date End of Q1 2024 
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MCR 1193 Daily Summary Transaction Details Market Message 

When there is a discrepancy in the reconciliation process the current solution to identify the missing 

message(s) is inefficient. Currently the 602 MM provides the type and count of messages sent/received 

between 03:00.00 am Day-1 to 02:59:59 am on the Day. However, there is no further details of the unique 

messages sent / received.  

 

To resolve this, a new market message (603MM Daily Summary Transaction Details) will be created to provide 

Market Participants with the Transaction Reference Number for each market message type contained in the 

overall 602MM count and a Multiple Identifier Number that will identify the number of 603MMs sent within 

the period. 

 

Technical Changes Required? TIBCO 

Impacting Market Messages? Yes 

Impacting Design Documentation? Yes 

Impacting Business Process? Yes 

Expected Delivery Date End of Q1 2024 

MCR 1209 Estimated Annual Consumption for Half Hourly Sites  

The existing industry design provides a value known as "estimated consumption" within the 320MM which 

issues following the completion of a Change of Supplier (CoS). 

 

The value is used to provide an Estimated Annual Consumption (EAC) for the site which has come onto supply. 

As the 320MM only issues for non-interval sites as part of the National Smart Metering Programme (NSMP), 

this value is not provided during a reconfiguration to Half Hourly (HH) from Non-Half Hourly (NHH) or where 

there is an existing HH to HH switch. 

 

It is important that this data is available to support the correct initial credit management (credit based on 

consumption shape) to best manage the SPAYG service. The field ‘Estimated Annual Consumption’ will be 

added to the 105MM. 

 

Technical Changes Required? Central Market Systems 

Impacting Market Messages? Yes 

Impacting Design Documentation? Yes 

Impacting Business Process? Yes 

Expected Delivery Date End of Q1 2024 
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NON SPAYG - NON-SCHEMA IMPACTING CHANGES 

MCR 1208 Smart Metering Default Data – Day Night Peak Bi-Monthly Reads 

The CRU wishes to increase the default level of data granularity for all customers with smart meters to include 

day/night/peak register reads bimonthly.  

 

The objective is to provide more granular information to suppliers to enable them to offer Time-of-Use tariffs 

to their customers based on day/night/peak registers rather than 24-hour registers. 

 

Technical Changes Required? TBC 

Impacting Market Messages? No 

Impacting Design Documentation? Yes 

Impacting Business Process? Yes 

Expected Delivery Date End of Q3 2023 

MCR 1210 Test Webservice 

A Retail Market Webservice was introduced as a production version in line with V13.00.00 cutover in February 

2021. A test webservice will now be provided for the retail electricity market. This will allow testing of new 

enhancements aimed at developing the sales process and supporting competition in the retail electricity 

market. 

 

The test webservice will be an integral part of the test systems architecture necessary to support the retail 

market. Availability of the Test Webservice will be managed on a reasonable endeavours’ basis for an initial trial 

period of 6 months. 

 

Technical Changes Required? None 

Impacting Market Messages? No 

Impacting Design Documentation? Yes 

Impacting Business Process? No 

Expected Delivery Date End of Q4 2022 



 

19 

Gemserv - Public  Assurance Approach: Retail Market Design Release V14.00.00 

MCR 1215 MCC02 Smart Meter Exchanges 

The NSMP aims to replace Ireland’s existing meters with smart meters by the end of 2025. It currently 

operates in accordance with the ESBN-Supplier 2017 agreement that addressed the replacement of 24-hour 

meters. 

 

Day/Night Meters configured as MCC02 are the second largest cohort of domestic meters in RoI and are  

supported by Supplier specific Day/Night Tariffs (311,616 MCC02 in DG1,2,5, as of 03.07.21). The exchange of 

legacy MCC02 meters i.e., Day / Night Meters, was originally considered for Phase 3 of the NSMP. However, 

the CRU considers it prudent for ESB Networks to incorporate MCC02 meters into the Phase 2 deployment 

plans from 2022.  

 

To this end, ESB Networks propose to exchange a day/night MCC02 meter with a smart meter, set at MCC16 

(Day, Night, and Peak) on commissioning. A new Working Practice will be developed to clearly set out the roles 

and responsibilities to be undertaken by ESB Networks and Suppliers in the planning and management of the 

MCC02 to MCC16 meter exchange programme. 

 

Technical Changes Required? Central Market Systems and peripheral systems 

Impacting Market Messages? No 

Impacting Design Documentation? Yes 

Impacting Business Process? No 

Expected Delivery Date End of Q4 2022 
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SPAYG – SCHEMA IMPACTING CHANGE 

MCR1216 SPAYG – Remote Operations 

These changes are required to the Retail Market Design to enable the utilisation of the Remote Switch 

functionality of the Smart Meter. This contains the offering of a Remote Switch capability in the following 

scenarios:  

 

▪ De-Energise Non NPA  

▪ De-Energise NPA  

▪ De-Energise Pay As You Go (PAYG)  

▪ Re-Energise Non NPA  

▪ Re-Energise NPA  

▪ Re-Energise PAYG  

 

The PAYG requests will be enabled as part of the market release, the functionality for non-NPA and NPA will be 

built as part of this release, and the CRU direction will indicate its enablement. Both aspects (NPA and non-

NPA) will be subject to assurance regardless as to when CRU direction to enable these services is given. 

 

Technical Changes Required? Central Market Systems, peripheral systems, and AMI 

Impacting Market Messages? Yes 

Impacting Design Documentation? Yes 

Impacting Business Process? Yes 

Expected Delivery Date End of Q1 2024 

MCR 1221 SPAYG - Contingency Process  

The change specifically deals with the Contingency Process for failure in the technology chain for SPAYG. 

 

This MCR has the following outcomes requested: 

▪ End to End Contingency planning, including out of hours coverage 

▪ A detailed Contingency Management Model capable of supporting issues affecting both re 

energisation/de energisation end to end services and day to day issues with individual smart PAYG 

events 

▪ A Contingency Management working practice to include exception management, escalation 

procedures, performance monitoring and collaborative workshops 
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In the event it is established that further technical changes are required as the full scope is developed, the 

MCR will be updated and re-versioned. 

 

NB The schema elements of MCR 1221 are still TBC. If the MCR is re-versioned as Non-Schema, the expected 

delivery date will become end of Q3 2023. 

 

Technical Changes Required? Central Market Systems, peripheral systems, and AMI (TBC) 

Impacting Market Messages? No 

Impacting Design Documentation? No 

Impacting Business Process? No 

Expected Delivery Date End of Q1 2024 
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SPAYG – NON-SCHEMA IMPACTING CHANGE  

MCR 1219 SPAYG – System and Process Changes 

This change covers all outstanding functionality not covered by MCR1216, that is necessary to deliver a 

solution that is required by SPAYG policy.  

 

The requirement is:  

• To align the event processing date with the CoS effective date as far as possible to reduce the need 

for refund and reconciliation.  

• For the gaining supplier to choose whether to offer the customer a PAYG tariff 

 

Technical Changes Required? Central Market Systems 

Impacting Market Messages? No 

Impacting Design Documentation? Yes 

Impacting Business Process? Yes 

Expected Delivery Date End of Q1 2024 

MCR 1222 SPAYG – CTF Algorithm 

A review of the CTF algorithm calculation will be carried out and the CTF Briefing Document will be updated, 

with the following objectives:  

▪ The CTF briefing document will outline the business process ESBN have identified to prohibit incidents 

from negatively impacting the CTF value at sites.  

▪ Increased transparency on the CTF algorithm and how it is applied under different circumstances.  

▪ A reasonable (Indicative Success Rate) threshold to be established under which CTF degradation 

should not fall. 

▪ A clear SLA in relation to CTF put in place both at a macro (estate percentage) and a micro level 

(individual MPRN degradation, improvement etc.). 

 

Technical Changes Required? No 

Impacting Market Messages? No 

Impacting Design Documentation? Yes 

Impacting Business Process? Yes 

Expected Delivery Date End of Q4 2022 
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Assurance Approach 

To deliver assurance for the Retail Market Release, Gemserv will apply the Self-Assessment, Formal 

Assessment, and Inter Participant Testing assurance techniques. Each technique will cover all aspects of the 

scope of change; Schema, Non-Schema and SPAYG. 

 

Self-Assessment is a detective assurance technique and is designed to collect data for analysis and to monitor 

progress on specific areas of interest or risk. It can lead remedial techniques and / or offer opportunities for 

improvement. In this assurance approach it will be applied in two phases; one – to ascertain awareness and 

plans and two – to garner progress and supportive and auditable documentation. Using the data from the Self-

Assessment techniques Gemserv can identify areas for education, further engagement with market 

participants and provide any additional support via RMDS. 

 

Formal Assessment is also a detective assurance technique that is designed to assess against identified 

requirements more specifically, through interviewing, sampling and detailed process and records reviews. 

Again, it can lead remedial techniques and / or offer opportunities for improvement. This technique is selective 

based on the information garnered from the Self-Assessment phases and any additional and credible sources 

of information. This assurance approach will be used to assess ESBN’s management and progress of the 

project to deliver the applicable changes (this does not include the Supplier aspects of SPAYG). It will also be 

used to assess the SPAYG functions provided by Suppliers. The output from the Formal Assessment will assist 

Gemserv in honing the areas to look at through IPT. 

 

IPT is another detective technique that very specifically assesses the solutions against the requirements of a 

set of changes to verify that they are ‘ready’ for implementation. IPT includes testing of the solution by 

operating relevant Retail Market Processes in a test environment to verify that the solution will not negatively 

impact the market once it has gone live. This is the final stage of assurance techniques prior to Gemserv 

making its recommendations around cutover and go live to the CRU. Once again – this assurance technique 

can lead to remedial techniques and / or offer opportunities for improvement. 

 

For Market Participants to exit successfully from each of the assurance activities, Gemserv must be satisfied 

that the changes will result in zero negative impacts to any or all Market Participants or on market 

performance, this is proven by Market Participants proving the exit criteria for each assurance stage.
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ASSURANCE TECHNIQUES TO BE EMPLOYED, BY PARTICIPANT TYPE 

The table below shows how each technique will be applied to Market Participants. 

Participant Type TSO ESBN Large Supplier Small Supplier 

Self-Assessment Phase 1 Yes Yes Yes Yes 

Self-Assessment Phase 2 Yes Yes Yes Yes 

Formal Assessment - Suppliers5 n/a n/a Yes Yes 

Formal Assessment - ESBN n/a Yes n/a n/a 

IPT Yes Yes Yes Yes 

SPAYG Specific IPT TBC Yes Yes Yes 

 

 
5 SPAYG Specific Formal Assessment – Process, records and system solutions review. 
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ASSURANCE TECHNIQUES TO BE EMPLOYED, BY MCR 

More detailed descriptions of how each of the assurance techniques will be applied is included in the ‘Self-Assessment’, ‘Formal Assessment’ and ‘Inter-Participant Testing’ 

sections of this document to follow.  

MCR Self-Assessment 1 Self-Assessment 2 Formal Assessment6 IPT 

Non SPAYG Schema 

MCR1189 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 
 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
 

ESBN 
Large Suppliers 
Small Suppliers 

MCR1193 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
 

ESBN 
Large Suppliers 
Small Suppliers 

MCR1209 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
 

ESBN 
Large Suppliers 
Small Suppliers 

Non SPAYG Non-Schema 

MCR1208 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

None  
(Go live Q3 2023) 

None  
(Go live Q3 2023) 

MCR1210 
ESBN 
Large Suppliers 
Small Suppliers 

None  
(Go live Q4 2022) 

None  
(Go live Q4 2022) 

None  
(Go live Q4 2022) 

 
6 Please note that where Suppliers are identified for Formal Assessment, it is only applicable where Suppliers have previously declared a provision of SPAYG services through the Self-Assessment technique. 
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MCR Self-Assessment 1 Self-Assessment 2 Formal Assessment6 IPT 

(confirmation of successful go live) 

MCR1215 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 
(confirmation of successful go live) 

None  
(Go live Q4 2022) 

None  
(Go live Q4 2022) 

None  
(Go live Q4 2022) 

SPAYG Schema7 

MCR1216 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
Large Suppliers 
Small Suppliers 

MCR12218 
ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
Large Suppliers 
Small Suppliers  
(Go live Q1 2024) 

None  
(Go live Q1 2024) 

None  
(Go live Q1 2024) 

SPAYG Non-Schema 

MCR1219 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
Suppliers who have 
declared the provision 
of SPAYG Services 

ESBN 
Suppliers who have 
declared the provision of 
SPAYG Services  

MCR1222 

TSO 
ESBN 
Large Suppliers 
Small Suppliers 

ESBN 
Large Suppliers 
Small Suppliers 

None  
(Go live Q3 2023) 

None  
(Go live Q3 2023) 

 
7 Suppliers with less that 20k customers will not be required to provide SPAYG services. The Self-Assessment Stages will ask Suppliers about their intention to provide SPAYG. Therefore, the assurance techniques will 

only be applicable to Suppliers with >20k customers and those that elect to provide SPAYG services, as declared in the Self-Assessment stages. 

8 NB. The schema elements are still TBC, if the MCR is re-versioned as Non-Schema, as is expect as the time of writing, the expected delivery may change and the assurance approach will be updated. 
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SELF-ASSESSMENT 

There will be two Self -Assessments; Phase 1 will take place in March and April 2023 to gauge awareness of the 

changes to come and to check the implementation of the non-schema changes (MCRs 12109, 1215 and 1222) 

already gone live at the end of Q4 2022. Phase 2 is targeted for August 2023 to assess actions plans and 

progress towards making the changes and to check the readiness and / or success of the non-schema changes 

to go live at the end of Q3 2023 (MCRs 1221 and 1208).  

 

The Self-Assessment technique will gather information on the ESBN project management methodology, plans 

and the progress made to date. Market Participants (including the TSO) will be required to undertake the Self-

Assessments to gauge awareness of all the changes, what the changes may mean for them and their readiness 

for implementation.  

 

Specifically in relation to SPAYG, Market Participants will be asked to state whether they intend to provide 

consumers with a SPAYG service in the phase 1 Participant Questionnaires (PQ). In the phase 2 PQ Market 

Participants will be asked again of their intentions around providing SPAYG services and if so, to provide the 

details of these services (this will be followed up with the Market Participant in the Formal Assessment 

technique). 

 

ESBN will be provided with two PQs. These will both elicit details to demonstrate its approach to delivering the 

changes and will require ESBN to give significant consideration and provision of all appropriate supporting 

documents, at two different stages of the project timeline. These details will be used to build the requirements 

for the later Formal Assessment stage, which will take place once a considerable volume of testing has been 

completed by ESBN.  

 

Market Participants will also be issued two PQs. These are designed to extract details of their awareness and 

readiness to implement these changes and any business and operational changes that they need to make as a 

result and progress of those changes. The second of the two PQs will also ask for further documentation and 

information on any SPAYG services that will be provided10 and will build the requirement for a process and 

records review during the Formal Assessment stage. 

 

In the PQs, Gemserv will identify the minimum standard of response and the required supporting 

documentation. The table below provides an overview of the coverage of the PQs. 

 

 
9 Only suppliers who use the Webservice will take up the Test Webservice 

10  For clarity, the TSO will not be asked about providing SPAYG services. 
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The completed PQs and all evidence will be provided to Gemserv via RMDS. The PQs will then be assessed 

against the identified exit criteria detailed below.  

 

Any necessary clarifications required by Gemserv will be sought by email or phone with Market Participants.  

 

When Gemserv is satisfied of the adequacy of the responses, a Self-Assessment Outcome Report will be 

provided to the CRU on the outcome of the Self-Assessment assurance stage for each of the phases completed 

with recommendations and an opinion as to the required next steps. 
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Self-Assessment Phase 1 Coverage & Exit Criteria 

Assurance 

Technique & 

Timeline 

Market 

Participant 
Coverage Exit criteria 

Self-Assessment 

Phase 1 (all MCRs) 

 

Timeline: 27 Mar – 

28 Apr 2023 

TSO Awareness of the changes: 

▪ Impact assessment 

▪ Planning & Action 

▪ Project Management Methodology 

1. Confirmation of understanding of the changes 

2. Confirmation of readiness (or planned readiness) to implement 

the changes 

3. Actions taken (or to be taken) to cater for the changes 

ESBN Delivery of:  

▪ Project Management 

▪ Project governance 

▪ Implementation plans 

▪ Testing strategies 

▪ Risk management 

▪ Issue management 

▪ Authorisation procedures and sign off 

▪ Resourcing 

Verify the implementation of: 

1. Best practice project management methodology in delivering 
the changes 

2. Implementation plan, delivery timetable & associated 
resourcing plan 

3. Testing strategy and plan 

a. Any testing outcomes already performed 

b. Any risk or issues arising 

4. Risk & Issue management process (including escalation route) 

5. Project authorisation process & sign off procedures 
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Assurance 

Technique & 

Timeline 

Market 

Participant 
Coverage Exit criteria 

▪ MCRs 1210, 1215 and 1222 

Suppliers 

 

Awareness of the changes: 

▪ Planning & Impact assessment 

▪ Planning & Action 

▪ Project Management Methodology 

▪ Smart Pay As You Go 

Assess the implementation of the changes: 

▪ MCRs 1210, 1215 and 1222 

1. Confirmation of understanding of the changes 

2. Confirmation of readiness (or planned readiness) to implement 
the changes 

3. Actions taken (or to be taken) to cater for the changes 

4. Intention to provide a SPAYG service to consumers declared 

 

 

5. Confirmation of understanding of the changes already 
implemented 

 

 



 

 
31 

Gemserv - Public  Assurance Approach: Retail Market Design Release V14.00.00 

 

Self-Assessment Phase 2 Coverage & Exit Criteria 

Assurance 

Technique & 

Timeline 

Market 

Participant 
Coverage Exit criteria 

Self-Assessment 

Phase 2  

(all MCRs) 

 

Timeline:31 Jul – 1 

Sep 2023 

TSO Preparedness of the changes: 

▪ Planning & Impact assessment 

▪ Actions taken 

▪ Project Management Methodology, if necessary 

1. Demonstrated understanding of the changes 

2. Demonstrated readiness (or planned readiness) to 
implement the changes 

3. Actions taken (or to be taken) to cater for the changes 

ESBN Delivery of: 

▪ Project Management 

▪ Project governance 

▪ Implementation plans 

▪ Testing strategies 

▪ Risk management 

▪ Issue management 

▪ Authorisation procedures and sign off 

▪ Resourcing 

Verify the Implementation of: 

1. Best practice project management methodology in 
delivering the changes 

2. Implementation plan, delivery timetable & associated 
resourcing plan 

3. Testing strategy and plan 

a. Any testing outcomes already performed 

b. Any risk or issues arising 

4. Risk & Issue management process (including escalation 
route) 

5. Project authorisation process & sign off procedures 
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Assurance 

Technique & 

Timeline 

Market 

Participant 
Coverage Exit criteria 

▪ MCRs 1221 and 1208 

Suppliers 

 

Preparedness of the changes: 

▪ Planning & Impact assessment 

▪ Actions taken 

▪ Project Management Methodology 

▪ SPAYG  

Assess the Implementation of the changes: 

▪ MCRs 1221 and 1208 

1. Demonstrated understanding of the changes 

2. Demonstrated readiness (or planned readiness) to 
implement the changes 

3. Actions taken (or to be taken) to cater for the changes 

4. Yes / No to providing a SPAYG service to consumers (in 
accordance with policy requirements) 

5. If Yes to SPAYG services, Supplier has demonstrated how 
they will adhere to SPAYG Retail Market Model 

6. Confirmation of understanding of the changes already 
implemented 
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FORMAL ASSESSMENT 

The Formal Assessment assurance technique includes an assessment made of the Market Participants’ 

capability to implement and operate in accordance with the changes to be affected by v14.00.00 and SPAYG.  

 

Gemserv will do this by undertaking records reviews, witnessing and/or sampling processes for the Schema 

and Non-Schema changes, where necessary. This may require a visit to Market Participants’ offices, though 

activities will be undertaken remotely where possible.  

 

Gemserv anticipates that a Formal Assessment for all changes will be required for ESBN and only of Suppliers 

where they have declared (though the Self-Assessment stage) that they intend to provide SPAYG services. 

However, Gemserv reserves the right to formally assess any Supplier, should further investigation prove 

necessary as an outcome of the Self-Assessment assurance technique. 

 

The areas to be covered in the Formal Assessment are detailed in the table below. During the assessments, the 

design, implementation, and testing of the changes will be verified through inspecting the supporting 

documents, test strategy, test scripts and results, including any defect identification and management. An 

assessment will also be made of the change processes and/or projects to develop and implement the 

necessary changes. Any identified deficiencies will be raised with ESBN and Market Participants, to enable 

them to take the necessary remedial actions and provide evidence of such to Gemserv.  

 

A Suppliers process and records review specifically relating to changes relating to SPAYG services to customers 

will take place during this Formal Assessment stage.  Gemserv will cover the Suppliers capability to provide the 

services as per the changes included in v14.00.00, both Schema and non-Schema impacting and also in line 

with policy and associated Retail Market Design documentation. 

 

When we are satisfied that the responses meet the required expectations RMDS will be informed, and the 

parties can then move on from Formal Assessment. A brief will also be provided to the CRU for information 

purposes. 

 

Any significant issues identified will be raised immediately with RMDS and the CRU; otherwise, a full overview 

of the Formal Assessment will be provided in the final Assurance Report. 
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Formal Assessment Technique Coverage & Exit Criteria 

Assurance 

Technique 

Market 

Participant 
Coverage Exit criteria 

Formal Assessment 

(process & records 

review, evidence 

review, witnessing) 

 

Timeline:  

25 Sep – 28 Nov 

2023 

Suppliers 

02 Oct – 27 

Oct 2023 

▪ Process & Records Review  

(SPAYG Schema and non-Schema impacting changes only) 

1. Supplier has demonstrated how it will adhere to the 

SPAYG Retail Market Model and policy satisfactorily. 

▪ Processes 

▪ Procedures 

▪ Supporting records 

▪ System solutions 

▪ Service Level Agreements 

ESBN 

6 - 24 Nov 

2023 

ESBN Project Delivery 

▪ Project PID (current version) 

▪ Project Plan 

▪ Test Strategy & Execution and Outcomes 

▪ Quality Reviews 

▪ Entry & Exit criteria for test stages 

▪ Minutes or records of the latest Project Board Meeting 

▪ Requirements Matrix 

1. Testing has been conducted to ensure changes conform 

to Market Design and Business Requirements. 

2. Any defects identified by testing are either resolved or 

prioritised according to the impact to delivery. 

3. Testing has been conducted and recorded to ensure 

there are no unspecified changes in functionality. 

4. Testing has been conducted and recorded to ensure 

that there will be no negative impacts to Market 

Participants. 

5. Processes are in place to ensure very high probability of 

successful implementation of the changes. 



 

 
35 

Gemserv - Public  Assurance Approach: Retail Market Design Release V14.00.00 

 

Assurance 

Technique 

Market 

Participant 
Coverage Exit criteria 

▪ Adherence to policy for SPAYG SLAs and services where 

appropriate 

▪ Cut-over plan, strategy, approach 

▪ High Level contingency plan 
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INTER-PARTICIPANT TESTING 

IPT will be applied in two ways for v14.00.00 assurance purposes.  

 

1. For all Non SPAYG Schema impacting changes, IPT will be performed with ESBN, Large and Small 

Suppliers (and the TSO where applicable, as part of the Retail Market process being assessed). 

2. For all SPAYG Schema and non-Schema impacting changes, IPT will be performed with ESBN and all 

Suppliers that have previously declared through SA1, SA2 and FA that they intend (or are required) to 

provide SPAYG services. IPT will evaluate the processes, procedures, supporting records, system 

solutions and Service Level Agreements of SPAYG as described through the MCRs and the Process and 

Records review undertaken through Formal Assessment. 

 

Purpose 

The purpose of IPT is to: 

 

“Assure that Market Participants can correctly operate the key scenarios that they will meet in the Retail 

Market using the declared systems, business processes and operational staff within normal, operational 

conditions and using the central retail market technical infrastructure.” 

 

Timeline:  

IPT Prep 1 Dec 2023 - 12 Jan 2024 

IPT Execution Window 29 Jan – 8 Mar 2024 

Entry Criteria 

IPT will take place when the following criteria have been fulfilled: 

▪ All required Market Participants have completed all preceding stages of assurance as directed by the 

Assurance Approach. 

▪ All required Market Participants have been engaged, a single point of contact identified, and all 

supporting documentation has been provided to the Market Participant by RMDS and Gemserv; and 

the Market Participant has confirmed understanding (with a signed declaration). 

▪ There are no outstanding issues or defects prior to IPT that would materially affect the outcome of a 

test scenario. 

▪ An IPT plan has been agreed for scenario execution with RMDS. 

▪ Test data has been agreed, as the data to be used during the scenario execution. 

▪ The test environment is available. 

▪ The responsible technical body (ESBN) has satisfied itself that the technical requirements are met and 

have declared as such and are ready for IPT. 
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RMDS will issue an IPT plan detailing when participants can expect IPT actions to take place that will be 

included in the overall plan to deliver v14.00.00 Retail Market Release. This will be followed up with the 

specific details that each participant requires to undertake the testing required through an individual 

workbook for each Market Participant in advance of this assurance stage to best enable preparation for it. 

 

The IPT Assurance Stage will be co-ordinated and overseen by RMDS and Market Participants will be supported 

and prepared in advance. The resulting IPT evidence is provided to Gemserv for review and assessment, via 

RMDS. 

 

Each IPT scenario is defined as follows: 

▪ Objectives 

▪ Initial Conditions 

▪ Market Transactions - steps to complete 

▪ Exit Conditions 

▪ Required Evidence. 

 

We will select the scenario coverage by: 

▪ identifying test scenarios that will exercise the core processes of the Retail Market Solution; and 

▪ eliminating scenarios that cannot occur in practice or that are highly unlikely. 

 

Scheduling of the tests and details of which Suppliers will be required to undertake which tests will be 

confirmed during the preparation stage for IPT. Please note that full details of the scenario test steps, and 

evidence requirements will be provided during the preparation stage for IPT in the IPT workbook and are not 

included in the assurance approach document. 

 

While executing the tests, Market Participants will gather evidence showing how the tests have progressed 

and will submit this to RMDS. This shall include all Market Messages sent and received and other evidence 

where specified in the IPT workbook. When each Market Participant has completed the tests applicable to 

them, they should review the test record. If any test has not met the success criteria and/or did not comply 

with the Market Design a re-test should be undertaken as soon as possible. 

 

Important to note: 

▪ All IPT scenarios must be conducted in a timely manner in accordance with the agreed schedule to 

avoid unnecessary delay to all Participants. 

▪ It is the Participant’s responsibility to follow the IPT scenarios and complete all steps as required. 
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▪ The Participant must collect evidence at each step to demonstrate compliance with the Market 

Design and their business processes and systems.  

Expected Core Areas for Testing 

At present, Gemserv is not in a position to be specific about the exact scope of IPT coverage and the specific 

scenarios that will be used. This document will be updated and reissued as more detail become available. 

However, we expect that the tests will cover Credit and SPAYG processes, where applicable: 

▪ Change of Supplier 

 Gain 

 Loss 

 Objection & Cancellation 

▪ Change of Legal Entity 

▪ Change to Customer Details 

▪ De-Energisation 

▪ Re-Energisation 

▪ New Connection 

▪ Changes to Meter Configuration 

▪ Readings Processing 

▪ Data Processing 

▪ Change of Smart Data Services 

Exit Criteria 

IPT will be considered complete when the following criteria have been fulfilled and evidenced: 

1. All tests have been run (if not run, sufficient justification and supporting evidence must be given and 

accepted by Gemserv). 

2. Evidence has been provided, reviewed, and signed off for all IPT tests that were run. 

3. There are no open IPT defects of severity ‘High’ (definitions of IPT defects can be found at Appendix 

C). 

4. ESBN and all Suppliers have completed a ‘successful completion of IPT and preparedness for 

implementation’ declaration. 
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Expected IPT Coverage11 

Non SPAYG IPT Coverage 

MCR Market Messages Design Documentation  Business Process 

Non SPAYG 

MCR1189  017 MMG: Meter Works 
MPD 09 

MPD 10 

MCR1193  603 (new) MMG: Market Gateway Activity No specific MPD 

MCR1209 105 MMG: Meter Registration (new Data Item) 
MPD 01 

MPD 02 

 

 

 
11 Please note that at the time of producing this assurance approach the full details were not available for the solutions of all MCRs being included in the v14.00.00 Retail Market Release. Therefore, this table is 

indicative of the expected IPT coverage and a full and detailed scope of IPT scenarios (some of which may be specifically written to evaluate the deliverables of the v14.00.00 Retail Market Release) will be provided 
in preparation for IPT which is scheduled for January 2024. 
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SPAYG IPT Coverage 

MCR Market Messages Design Documentation  Business Process 

MCR1216 

017 

102P 

106D 

106E 

117R 

131 

300 

300S 

300W 

305 

306 

306W   

307W 

308 
 

MMG: 

Data Processing 

Meter Registration 

Meter Works 

Data Codes:  

New Meter Point Status Code on MMs 300, 300W, 305, 306, 306W, 308, 102P, 

106D, 300S - DR De-energised Remote 

New Meter Point Status Reason Code on MM 017 - D04 De-energise (Service 

Removal) D05 De-energise (HH PAYG), D06 De-energise (Customer Request), E05 

Re-energise (HH PAYG) and update to description of D01 De-energise (Supplier 

Request, not MPA related) 

Work Type on MM 131 - W208 Re-energise PAYG, W104 De-energise (Service 

Removal), W104 De-energise (Customer Request) and update of description of 

W101 De-energise (Supplier Request, not MPA related) 

Reject Reason on 117R - ODP Outside de-energise period 

Downloadable Meter Point Files Guide 

MPRN Enquiry Webservice Guide 

Retail Market Participant Extranet Website 

MPD1 

MPD2 

MPD9 

MPD10 

MPD21 
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MCR Market Messages Design Documentation  Business Process 

MCR1219 None 

MMG: 

Meter Works 

Meter Registration 

MPD1 

MPD2 

MPD3 

MPD9 

MPD10 

MCR1221 None New Working Practice to be developed, it may be schema impacting - TBD None 

MCR1222 None CTF Briefing Document None 



 

 
42 

Gemserv - Public  Assurance Approach: Retail Market Design Release V14.00.00 

 

ASSURANCE ASSUMPTIONS  

This assurance approach has been written based on the following assumptions: 

 

▪ Resources 

 Market Participants and ESBN are available to support delivery of the changes and this 

Assurance Approach 

 Market Participants and ESBN provide accurate information and provide supporting evidence 

 Any Third Parties required to assist with the assurance activities will be made available 

 RMDS will co-ordinate and facilitate the exchange of IPT data, scenarios, workbooks, and 

results 

 RMDS will schedule the timetable for the execution of IPT with the assistance of Gemserv 

▪ Timescales 

 Individual project tasks and milestones are complete on schedule 

 Any project stage delays may result in a delay in delivery of assurance activities 

 Any delays will be discussed in advance and agreed with the CRU and all impacted parties 

▪ Market Design 

 There will be no major market changes to the Retail Market Design outside of this v14.00.00 

during the delivery of this Assurance Approach 

▪ Testing 

 All testing will be auditable, and an appropriate quality control method employed 

 Defects and issues are captured at the earliest stage possible and communicated accordingly 

 There will be a low rate of defects and issues found via assurance techniques 

 Test cases will be provided to suppliers 

 Test data will be validated and provided by ESBN 

 Test environments will be provided by ESBN 

 Test support will be provided by ESBN, RMDS and Gemserv 

 Test plan will be provided by RMDS, ESBN and Gemserv 

 Methodology of a secure transfer of test evidence will be provided by RMDS 

 Test Account for the test environment will be provided by ESBN 

▪ Changes 

 Market Participants are suitably informed about the changes 

 No migration of data will be undertaken as part of these changes 

 No changes outside of these v14.00.00 changes will take place 

 Assurance activities will not begin until all v14.00.00 changes have been agreed and finalised 

by the TWG and the IGG. 
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ASSURANCE ACTIVITIES PLAN 

MILESTONES 

Assurance Milestone Date 

Assurance Approach Approved IGG Aug 2022 

Enablement of MCRs 1210, 1215 and 1222 (non-schema impacting) End of Q4 2022 

Self-Assessment Phase 1 Participant Questionnaire issued 27 Mar 2023 

Self-Assessment Phase 1 Participant Questionnaire Return Deadline  7 Apr 2023 

Gemserv issues Self-Assessment Phase 1 Report to the CRU  28 Apr 2023 

Anonymised Self-Assessment Phase 1 Report made available 22 May 2023 

Self-Assessment Phase 2 Participant Questionnaire issued 31 Jul 2023 

Self-Assessment Phase 2 Participant Questionnaire Return Deadline  11 Aug 2023 

Gemserv issues Self-Assessment Phase 2 Report to the CRU  1 Sep 2023 

Anonymised Self-Assessment Phase 2 Report made available 13 Sep 2023 

Enablement of MCRs 1221 and 1208 (non-schema impacting) End of Q3 2023 

RMDS Issue IPT plan C. 1 Oct 202312 

Supplier Formal Assessments performed13 2 Oct – 27 Oct 2023 

Gemserv issues Formal Assessment Brief to CRU 3 Nov 2023 

ESBN Formal Assessment performed14 6 - 24 Nov 2023 

Gemserv issues Formal Assessment Brief to CRU 1 Dec 2023 

RMDS issues Supplier specific V1.0 IPT Workbooks15 TBC in RMDS IPT plan 

 
12 Date to be determined. If the IPT plan issuance is later than the 1 Oct 2023 date, then all subsequent dates must move in step including 

the deadline for issuance of the IPT workbooks. 

13 Specific dates to be arranged with Suppliers. 

14 Specific dates to be arranged with ESBN. 

15 V1.0 IPT workbooks issued to Market Participants by the latest 5th January 2024. The exact date of issue will be included in the RMDS 

issued IPT Plan. 
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Assurance Milestone Date 

Inter-Participant Testing Preparation 
1 Dec 2023 – 12 Jan 

2024 

Inter-Participant Testing Execution Window 29 Jan – 8 Mar 2024 

Gemserv Issues IPT Exit Report 13 Mar 2024 

Gemserv issues Final Assurance Outcome Report to the CRU  15 Mar 2024 

Cut Over leading to Go live 29 Mar 2024 TBD16 

COMMUNICATIONS TO MARKET PARTICIPANTS 

Updates will be provided to Market Participants at each of the IGG meetings / conference calls by Gemserv 

and / or RMDS.  

 

Individual Market Participants will be communicated with separately to enable the assurance activities specific 

to each to be performed by Gemserv and / or RMDS. 

 

Gemserv will also maintain a weekly feedback session with RMDS to provide updates, raise issues, seek any 

additional support required and progress with assurance activities. 

 
16 Place holder date – yet to be agreed or another date proposed. 
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CRU REPORTING SUMMARY 

Report Title Report Summary When 

Self-Assessment Outcome 

Report 

▪ Introduction 

▪ Assessment methodology 

▪ Assessment outcome 

▪ Common themes 

▪ Recommendations & next steps 

 

Phase 1 - 28 Apr 2023 

Phase 2 - 1 Sep 2023 

Formal Assessment 

Outcome Brief  

Only to be issued to the CRU 

if any issues are identified 

and escalation is required 

▪ Introduction 

▪ Assessment methodology 

▪ Assessment outcome 

▪ Common themes 

▪ Recommendations & next steps 

 

Suppliers – 3 Nov 2023 

ESBN – 1 Dec 2023 

Inter-Participant Testing Exit 

Report 

To be issued to RMDS and 

will form part of the Final 

Assurance Outcome Report 

to the CRU 

▪ Introduction 

▪ Testing overview 

▪ Outcome Summary 

13 Mar 2024 

Final Assurance Outcome 

Report 

▪ Introduction 

▪ Executive summary 

▪ Assurance approach & timeline 

▪ Assurance techniques 

 Application 

 Outcomes 

 Exit Criteria 

▪ Cut over readiness 

▪ Any outstanding risks or issues 

▪ Recommendations & next steps 

 

15 Mar 2024 
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Appendix A: Risk Assessment 

This section summarises the risk evaluation methodology used by Gemserv and provides a risk assessment for 

delivery of the v14.00.00 changes in relation to the RoI Retail Market Design. The significance of a risk is 

assessed by considering the impact and probability that a risk would have if no controls were applied. Each risk 

represents the ‘worst case’ scenario. 

 

The impact and probability assessments offer a method to measure the relative importance of the risks and 

facilitates a comparison of other risks relative to each other. It should not be interpreted as the absolute 

magnitude of each risk. This methodology evaluates the probability and impact relative to the other wider 

risks associated to delivery of this project by Market Participants and the delivery of the assurance activities. 

 

Some factors that are considered when assessing the probability of a risk are (but not limited to): 

▪ The opportunity for a failure to occur 

 The larger the number or frequency of processes that contribute to the risk, the greater the 

risk 

▪ The complexity of the activities that might contribute to the risk 

 The more complex an activity is, the more subject to errors it might be 

▪ The level of manual intervention required 

 A large amount of manual intervention within the activity, the increased chance of errors 

occurring 

▪ The performance history of the activity (or similar activity) being performed in the past 

 Any prior experience of activities is considered. 

 

Some factors and questions that are considered when assessing the impact of a risk are (but not limited to): 

▪ Does the risk have the potential to threaten the market as a whole? 

 Could it cause severe problems for the industry, Market Participants, ESBN and/or TSO? 

▪ Does the risk have the potential to impact one or more areas in the market? 

 Could it cause severe problems for the Central Market Systems? 

 Could it cause problems to Market Participants operating in the market? 

 

A risk assessment summarising the significant risks associated with the delivery of the changes can be found in 

the Table below. 
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NB – the assurance controls describe how Gemserv (and ESBN working collaboratively) can control the level of 

risk through the application of the assurance services and is not a description of how ESBN will endeavour to 

fully mitigate the risk of implementing these changes. 

RISK ASSESSMENT 

Risk 
Prob- 

ability 
Impact 

Risk 

rating 
Risk owner Assurance controls 

Failure to design, test and 

implement the described 

changes may result in the 

Retail Market being unfit for 

purpose and / or 

noncompliant with 

regulations 

Unlikely 
Very 

High 
Medium ESBN 

▪ Self-Assessment 

▪ Formal Assessment 

▪ Inter-Participant 
Testing 

▪ Communication 
between RMDS, 
Gemserv and ESBN 

Implementing the changes 

may impact negatively on 

the Retail Market design 

and subsequent operation 

 

Unlikely 
Very 

High 
Medium RMDS 

▪ Self-Assessment 

▪ Formal Assessment 

▪ Inter-Participant 
Testing 

▪ Communication 
between RMDS, 
Gemserv and ESBN 

The technical testing 

performed by ESBN may 

identify defects and issues 

that will delay the 

implementation  

Possible 
Very 

High 
Medium ESBN 

▪ Self-Assessment 

▪ Formal Assessment 

▪ Communication 
between RMDS, 
Gemserv and ESBN 

ESBN may be unable to 

implement a robust project 

management regime 

resulting in the failure of the 

Project 

Unlikely 
Very 

High 
Medium ESBN 

▪ Initial Planning 

▪ Self-Assessment 

▪ Formal Assessment 

Market Participants may be 

unable to implement a 

robust project management 

regime resulting in the 

Unlikely Medium Low 
Market 

Participants 

▪ Initial Planning 

▪ Self-Assessment 

▪ Formal Assessment 
(potentially) 
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Risk 
Prob- 

ability 
Impact 

Risk 

rating 
Risk owner Assurance controls 

failure of the Project and 

ability to go live 

ESBN may not have 

resources allocated to 

complete the Market 

Release 

Unlikely 
Very 

High 
Medium ESBN 

Communication 

between RMDS, 

Gemserv and ESBN 

Market Participants may not 

have the resources to 

complete the necessary 

readiness activities and / or 

assurance activities 

Unlikely Medium Low 
Market 

Participants 

▪ Initial Planning 

▪ Self-Assessment 

▪ Communication 
between RMDS, 
Gemserv and ESBN 
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Appendix B: Risk Assessment Scoring Matrix 

 

 
Very likely 5         

     
0-8 Low 

 
Likely 4         

     
9-16 Medium 

Probability Possible 3         
     

17-25 High 

 
Unlikely 2         

      

 
Rare 1         

      

   
1 2 3 4 

5     

   
Negligible Small Medium High 

Very High    

     
Impact 
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Appendix C: IPT Defects Severity Definitions 

IPT defects are those identified by Gemserv through the evidence provided and through participant 

communications 

 

▪ Low: defect affects minor functionality with little or no impact to other participants, and there is a 

known workaround which is practical to implement. 

 

▪ Medium: defect affects major functionality with an impact to other participants, and there is a known 

workaround which is practical to implement. 

 

▪ High: defect affects major functionality with a serious impact to other participants, and there is no 

known workaround, or the workaround is impractical. 

 

▪ A solution defect is where the solution does not have the expected, desired outcome 
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 To find out more please contact: 

 

Elizabeth Montgomerie 

Assurance Specialist 

E: elizabeth.montgomerie@gemserv.com 

W: www.gemserv.ie 

 

Simon Fox-Mella 

Assurance Specialist 

E: simon.fox-mella@gemserv.com 

W: www.gemserv.ie 

 

Harry Rix 

Assurance Consultant 

E: harry.rix@gemserv.com 

W: www.gemserv.ie 

 

Sarah Fuller 

Contract Manager 

E: sarah.fuller@gemserv.com 

W: www.gemserv.ie 

 

Dublin Office 

Fitzwilliam Hall Business Centre 

Fitzwilliam Place, Dublin 2 

Company Reg. No: 627668 

T: +353 (1) 6694630 

 

mailto:elizabeth.montgomerie@gemserv.com
http://www.gemserv.ie/
mailto:simon.fox-mella@gemserv.com
http://www.gemserv.ie/
mailto:harry.rix@gemserv.com
http://www.gemserv.ie/
mailto:sarah.fuller@gemserv.com
http://www.gemserv.ie/

