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Date: 30th May 2018 Time & Location 3pm - Conference Call 

Chair:  Alan Keegan, CRU 

Attendees: Name Location 

 David Walshe, Alice Mooney, Catherine Keane RMDS 

Alan Keegan, Fergus O’Toole CRU 

John Bracken, Aileen Greaves, Marina Hunt, Sean Kirwan ESBN 

Gerry Halligan MRSO 

Sarah Fuller, Laura Delargy Gemserv 

Sean Doolin Electric Ireland 

Adrienne Costello SSE Airtricity 

Kevin Sheridan Energia 

Gillian Kinsella  BGE 

Apologies: Carl Murphy 

Version 
Number 

1.0 

Status  

 

Agenda: 

1.  General 

2.  Actions from Previous Call 

3.  New Conference Call Actions 

4.  CRU Update 

5.  Retail Market Design Update  

6.  MRSO Update 

7.  ESBN Update 

8.  De-harmonisation Update 

9.  Gemserv Update 

10.  Notice Board Planned Maintenance, Reminders from IGG, etc. 

11.  AOB 
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1 – General 

D Walshe requested approval of the previous IGG Minutes of 3rd May 2018.  
 
Minutes v1.0 deemed approved. 
 
 

 
2. Actions – Previous Conference Call & IGG 

 

D Walshe provided the Action Item Update: 
 

 1 – Action closed at the last IGG. 

 8 – Carried forward Actions from the last IGG. 

 2 – New Actions from IGG meeting.  
 
 
  

 

Action Items 
 

 
1077 P1 Safety Incident - ESBN to investigate and potentially raise a DR on how the existing market 

design could be improved to lessen the likelihood of such an incident occurring again. 

Update for 
CC 

 D Walshe reported that at the last IGG J Bracken stated that upon further investigation it is not 

possible that the freetext field that is in place will trigger an outsort. The only other enduring solution 

would be for a new code to be introduced which would require a DR. ESBN can do whatever 

Suppliers wish, either introduce a new code or leave the interim solution in place.  

 Suppliers asked for the action to be left open for them to consider the options. 

 Since the IGG, RMDS has received no responses to date.  

 

Discussion 
at CC 

 J Bracken suggested that the action remains open for Suppliers to revert with their preference.  

 K Sheridan stated that Energia will defer to ESBN’s position on this.  

 G Kinsella added that there is still a degree of human error with the interim solution and it is for 

ESBN to determine whether or not it is satisfied with the interim solution. From a Supplier 

perspective, she is happy to continue with the interim solution. 

 J Bracken stated that he is impartial whether or not a DR is put forward or the interim solution 

remains in place. The interim solution is working well. Any DR would have to take its place in a 

queue of MCRs to be delivered. ESBN would need to ensure that Suppliers are interested and 

signed up to a DR for it to proceed.  

 It was agreed that this action remains for Suppliers to respond until the next IGG when it will be 

closed.  

 Action to remain open.  

 

Forum Logged: CC Assigned to:    ESBN Status:  Action remains  Open  Due Date:   27.06.2018 
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1079 CRU to update the IGG with regard the ESBN SLAs. (Linked to Action 1051). 

Update for 
CC 

 D Walshe reported that at the last IGG A Keegan stated that CRU was happy with the amended text 

and was waiting for M Hunt in ESBN to revert on this. 

 CRU has since reported that it has not received any update from M Hunt on this matter. 

 ESBN to provide an update.   

 

Discussion 
at CC 

 M Hunt reported that she had replied to the CRU to say that she was happy with the amended text 

but didn’t realise that she had to rewrite the SLA. She will amend the SLA over the next couple of 

days and revert to CRU. 

 Action to remain open.  

 

Forum Logged: De-energisation 

Workshop 

Assigned to:    

CRU 

Status:  Action remains  Open  Due Date:   27.06.2018 

 
1101 LTNA – ESBN to circulate any LTNA learnings to the IGG. 

Update for 
CC 

 D Walshe reported that at the last IGG ESBN had informed RMDS has bi-laterals had commenced. 

 ESBN to provide an update.  

 

Discussion 
at CC 

 J Bracken added that bi-laterals have taken place with BGE, SSE Airtricity and Energia. ESBN has 

yet to meet Electric Ireland and Prepaypower. He understands that the sessions are going very well 

and that plenty is being learned on both sides.  

 Action to remain open.  

 

Forum Logged: CC Assigned to:    ESBN Status:  Action remains  Open  Due Date:   27.06.2018 

 
1107 LTNA – ESBN investigate if it can provide stats on meter reads excluding Customer & Supplier 

Reads 

Update for 
CC 

 D Walshe reported that at the last IGG J Bracken stated that ESBN was currently working on 

producing the stats and should have them for the next IGG in June.  

 ESBN to provide an update. 

 

Discussion 
at CC 

 J Bracken reported he had the stats available for this forum. The stats were difficult and complex to 

do and this was the first time that ESBN had to produce these stats. Excluding Customer and 

Supplier Reads, the LTNA figure is at 92%. The overall LTNA is 98%. It is a very positive number is 

terms of the coverage that ESBN is getting from its Meter Readers. 

 A Costello asked if ESBN could circulate this information. 

 J Bracken replied that he will circulate a summarised table of the stats via RMDS.  

 Action deemed closed. 

 

Forum Logged: CC Assigned to:    ESBN Status:  Action deemed  Closed Due Date:   30.05.2018 
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1111 De-energisations - ESBN to engage with GNI to review their de-energisation best practices with 
a view to finding improvements 

Update for 
CC 

 D Walshe reported that at the last IGG J Bracken stated that M Hunt will present her findings from 

the engagement at the next IGG in Belfast. 

 ESBN to provide an update.  

 

Discussion 
at CC 

 M Hunt gave an update on this matter at this forum.  

 She reported that she wouldn’t be comfortable in creating a report on GNI’s de-energisation process 

but would share what she learnt from the discussions verbally.  

 M Hunt and T Williamson met with Mark Clarke in GNI on 30/04. The number of GNI de-

energisations is much smaller than ESBN. The success rate of GNI de-energisations is 67% which 

is roughly the same as ESBN’s. ESBN’s de-energisation rate for 2017 was 61.5% which is roughly 

the same. GNI NTs generally encounter the same access issues, e.g. Customers refusing access 

and Customers being aggressive. GNI cannot force access when a Customer denies it, cannot cut 

locks or force entry to gain access to meter. This is a very similar story to what ESBN is 

encountering. While the Gardaí will attend difficult sites to help ESBN with de-energisations of 

electricity, GNI has not been successful in getting the Gardaí to attend such sites for Gas.  

 Where they do differ however, is with the more complex de-energisations. GNI has a standard cost 

for digging up roads but that this doesn’t reflect the commercial cost of undertaking the work. When 

GNI dig up the road, they remove the whole service. If the Customer wishes to reconnect it, there is 

a substantial cost and it is treated as a new connection and the wait times for the reconnection 

reflect that. ESBN’s cost for such cases reflects the actual commerciality of undertaking it and with 

electricity you may need two people in a hoist, something that GNI doesn’t have to consider.  GNI’s 

rate of de-energisations are around 7,000 and ESBN’s is way in excess of that.  

 G Kinsella asked if there were any improvements or changes that could be made to processes on 

the back of the conversation between ESBN and GNI.  

 M Hunt replied that she didn’t find anything that could help ESBN. The original issue pertained to 

gaining access and GNI has the same access issues as ESBN.   

 Action deemed closed. 

 

Forum Logged: De-

energisation 
Workshop 

Assigned to:    ESBN Status:  Action deemed  Closed  Due Date:   30.05.2018 

 
1112 De-energisations - Suppliers to provide a summary of their difficult customer De-energisation 

cases to ESBN 

Update for 
CC 

 D Walshe reported that at the last IGG no responses were received from Suppliers. 

 Suppliers requested that this action remained open in order for them to provide a response.  

 Since the IGG, only one response has been received. RMDS forwarded this onto ESBN. 

 ESBN to provide an update.  

 

Discussion 
at CC 

 M Hunt reported that the ESBN Supplier Support Group are in contact with Suppliers all the time 

with regard to de-energisations.  

 G Kinsella stated that BGE is currently working on putting together a summary of their difficult 

cases. She expects to provide a response shortly.   

 It was agreed that this action should remain open until the IGG for Suppliers to provide a response.  

 Action to remain open. 

  

Forum Logged: De-

energisation 
Workshop 

Assigned to:    Suppliers Status:  Action remains  Open  Due Date:   27.06.2018 
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1113 Smart Metering Project - ESBN and RMDS to clarify if there is any proposed changes to the 
existing market design governance arrangements and ways of working and also communicate 
milestone plan for 2019 schema release 

Update for 
CC 

 D Walshe reported that at the last IGG C Murphy reported that for the 2019 Release the 

Governance Arrangements will remain the same. For subsequent releases during the Smart 

Project, CRU has received a proposal for the Smart Governance from ESBN. RMDS has provided 

feedback on this Governance proposal to CRU and is awaiting to hear back a position on this.  

 CRU has since reported to RMDS that discussions are ongoing between CRU and ESBN, and a 

decision on the Governance Arrangement is due soon.  

 

Discussion 
at CC 

 CRU reported that there is no further update.  

 Action to remain open.   

 

Forum Logged: IGG Assigned to:    ESBN/RMDS Status:  Action remains  Open  Due Date:   27.06.2018 

 
1114 Interpretation of statement in the Supplier Handbook regarding pre pay deactivation codes - 

Prepay Power to send CRU example of other supplier's misinterpretation of this statement. 
CRU to investigate and revert to the IGG if required 

Update for 
CC 

 D Walshe reported that on 29/05 RMDS circulated to the IGG the CRU’s response to Prepaypower 

on this issue. 

 In addition earlier today 30/05, RMDS circulated Prepaypower’s response on this in which they 

stated “PrePayPower is happy to close this on the basis that CRU consider the Supplier Handbook 

sufficiently covers the topic in order to prevent a similar issue happening again that CRU consider 

the Supplier Handbook sufficiently”. 

 

Discussion 
at CC 

 A Costello asked if this is something that could be clarified in the Supplier Handbook when CRU is 

updating it later his year. She agrees with Prepaypower that the Supplier Handbook is not specific 

enough with regard to the deactivation code and this is something that a new entrant might 

misinterpret and not realise this only pertains to Lifestyle meters.  

 A Keegan replied that it is something that CRU can keep in mind when updating the Supplier 

Handbook. In the latter part of 2018 CRU will internally begin its own scoping exercise. The vast 

majority of the work to review and update the Supplier Handbook to incorporate Smart changes will 

be done in 2019.  

 Action deemed closed.  

 

Forum Logged: IGG Assigned to:    Supplier/CRU Status:  Action deemed  Closed Due Date:   30.05.2018 

 
1115 GDPR - ESBN to investigate the contractual Agreement between ESBN and Suppliers 

Update for 
CC 

 Action logged at the last IGG. 

 ESBN to provide an update.  

 

Discussion 
at CC 

 S Kirwan gave an update on GDPR, See section 7 ESBN Update for detail. 

 A new action 1117 was logged for Suppliers to submit their suggestions on the GDPR Agenda Item 

a week before the next IGG.  

 Action 1115 deemed closed. 

 

Forum Logged: IGG Assigned to:    ESBN Status:  Action deemed  Closed  Due Date:   30.05.2018 
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1116 Universal Design - CRU to consider if Universal Design should be included on the Agenda of 
future IGGs. SSE Airtricity to send a note on Universal Design to CRU 

Update for 
CC 

 Action logged at the last IGG. 

 CRU has reported that SSE Airtricity has yet to send a note on Universal Design into CRU.  

 CRU to provide an update.  

 

Discussion 
at CC 

 A Costello stated that she is hoping to send in her note to CRU in the next week.  

 S Doolin added that he had asked if Universal Design could be added to the IGG Agenda  for 

discussion because there are quite a lot of important dimensions to the work that is being done that 

have implications for Customer service delivery and Customer service costs.  

 A Keegan requested that Suppliers submit to the CRU rationale for including Universal Design as a 

standing agenda item in advance of the next IGG. 

 Action to remain open.  

 

Forum Logged: IGG Assigned to:    CRU/Supplier Status:  Action remains  Open  Due Date:   27.06.2018 

 

 

 
3. Actions – New Conference Call Actions 

 
1 new action were logged at the Conference Call. 
 

 

 

 

 

 

 

4.  CRU Update 

 
A Keegan provided the CRU update.  
 

 Smart Metering – CRU is engaging with ESBN on the overall Governance Arrangements.  They 
are almost complete.  

 The Standard Small Tariff Consultation is due to close this week. 

 The Meter Allocation Principles Consultation is due to be published over the next few weeks. 

 The rest of the workplan, the remaining guidelines which were left over from the previous phase 
are earmarked for later this year.  

 CRU participated in the Smart Metering Industry Liaison Group last week.  A lot of good 
discussions took place around the overall workplan and also on the work to be done in terms of 
the Early Adopter process and consumer engagement and messaging.  

 
 
 

 

 

1117 GDPR – Suppliers to send in their GDPR issues/questions they have with regard to ESB 
GDPRs proposals around Code of Practice and Data Agreements a week before the next IGG.  
 

Discussion 
at CC 

 See Section 7 ESBN Update for details. 

Forum Logged: CC Assigned to:    Suppliers Status:  NEW Action  Due Date:  20.06.2018 
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5.  Retail Market Design Update 

 
D Walshe gave the Market Design Update. 
 
 
LTCA  
 
The LTCA kick off workshop took place yesterday 29/05. There is a further workshop scheduled for the 
07/06.  
 
 
DR1184 Cooling Off for CoS 
 
At the last IGG, there was a lot of discussion on this topic. MPs did not approve the DR and requested 
further time to provide comments. RMDS received comments from one MP.  
 
D Walshe asked if this DR should be left open for the next IGG.  
 
F O’Toole added that there is a need for MPs to come back with comments on this DR. This DR has been 
opened for a considerable length of time.   
 
Suppliers agreed to send in their comments to RMDS with a deadline of a week before the next IGG. 
 
 
 
DR1190 – Procedure for Supplier initiated transfer of MPRNs from one Supplier ID to another 
 
 
At the last IGG Suppliers requested more time to review this DR. No responses received to date.   
 
G Kinsella stated that BGE is still reviewing this DR at moment.  
 
Suppliers agreed to send in their comments to RMDS with a deadline of a week before the next IGG.  

 
 
 
DR 1191 – SOLR Review 
 
This was circulated on 24/05.  
 
S Kinsella stated that this DR only outlines a kick-off of the review of MPD04. It is not quite clear what 
Suppliers have to comment on as it is not outlining any proposals or processes itself.  
 
C Keane replied that the DR is just to initiate the process to look at the where the gaps are. The idea is 
that a proposed solution will be arrived at through workshops to identify all the gaps. The proposed 
solution would be documented when the MCR is created.   
 
Suppliers agreed to send in their comments to RMDS with a deadline of a week before the next IGG. 

 
 
 
RMDS 2018 Survey 
 
 
RMDS will present the findings and actions of the survey at the next IGG in Belfast.  
 
 
 
 



Industry Governance Group    Conference Call Meeting Minutes 

 

 Page 8 of 11 

 
New Retail Market Prioritisation Process. 
 
The MCR Evaluation workshop took place on 22.05. Workshop Minutes were circulated the following day. 
The classifications will be confirmed on tomorrow 31/05.  
 
The results were as follows: 
 
 
Schema 
 

MCR Title Classification Agreed 

MCR0069 - Irish Language Character Set 
 

Withdrawn 

MCR0073 – Proposal to make first name mandatory on market 
messages 
 

Withdrawn 

MCR 0176 - Email Address Validation 
 

Included for Prioritisation 

MCR1114 – Post Harmonisation Sundry Technical Changes to 
HBL Schema 
 

Not Included for Prioritisation 

MCR1157 – Smart Metering Processing and Data Aggregation 
 

Included for Prioritisation 

MCR1158 – Smart Metering Customer Data Changes 
 

Included for Prioritisation 

MCR1159 – Smart Metering Change of Supplier 
 

Included for Prioritisation 

MCR1160 – Smart Metering Meter Works 
 

Included for Prioritisation 

 
 
Non Schema. 
 
 

MCR Title Classification Agreed 

MCR0062 – New rule for MPD1 Change of Supplier 
 

Not Included for Prioritisation 

MCR1135 – Market Web Service. 
 

Included for Prioritisation 

 
 
A Keegan added that RMDS did a lot of good work on this and that the MCR workshops went very well 
and feedback was very good.  
 
 
 

 

 

 

6.  MRSO Update 

 
G Halligan reported that there was no MRSO update.  
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7.  ESB Networks 

 
J Bracken & S Kirwan gave the ESBN Update.  
 
S Kirwan gave an update on GDPR.  
 
 
GDPR 
 
S Kirwan reported that he has recently being appointed as the Data Protection Officer for the ESB Group 
with includes ESBN.  
 
He gave an overview of where the ESB GDPR Project is at in terms of compliance approach and 
Licencing Agreements. 
 
Like all other entities out there that are processing personal data, GDPR has been a rather large program 
for compliance. ESB took a risk based approach to identify a number of high risk areas. ESB conducted 
data protection impact assessments around those high risk areas, logged and implemented a number of 
changes. ESB has put in place its records for processing and is reviewing additional processes as they 
come to light. ESB has also put in place its records of processing and maintenance processes. GDPR 
compliance is not an end game but is something that requires a cultural change for a lot or organisations 
and compliance is an ongoing feature of what ESB is trying to do. ESB has developed and established a 
governance structure including reporting on KPIs which will be further refined in the future. ESB has 
updated privacy statements for ESBN, updated forms and other data capture points for compliance, 
amended IVR and telephone scripts. ESB has appointed data owners, data stewards and process owners. 
ESB has further enhanced its original subject access request processes and implemented the other rights 
fulfilments processes, developed breach reporting, assessment processing and assessment tools. It has 
also updated contracts with its third party Suppliers to bring them into GDPR compliance which includes 
the likes of processing and developing of security standards, which it requires all its service and product 
suppliers to adhere to. It has put in place a training program for all staff and also for a number of different 
third party service providers. ESB has ongoing communications with all staff and management. It is not 
just on 25/05 that the compliance activities stop. It is an ongoing program that is continuing in ESB.  
 
In terms of the licencing, ESB, very early on, recognised that there may be some issues around licencing. 
The project sought expert counsel and legal opinion on this. The legal opinion and ESBs own internal 
counsel found that there were sufficient grounds in terms of the licence that ESB currently holds, to carry 
out the processes and activities that it is currently carrying out. With all legal opinions, they can still be 
subject to challenge. There could be a challenge from another party or a challenge within a court 
arrangement as well. The licences and Market Rules that were established for the electricity market 
across the island weren’t put in place with GDPR in mind and also don’t take into account e-privacy or the 
NIS directives that are coming up. He thinks It would be a worthwhile activity that at an industry level, a 
Code of Practice be established which might entail some amendments to licences or the establishment of 
data transfer agreements between MPs. This could be aligned with the Smart Metering Program. S Kirwan 
doesn’t think this is something that should be driven by ESBN. It is something that would require multi 
stakeholder engagement and participation. There are a number of different industries that have a Data 
Protection Code of Practice such as the Gardaí and the Insurance Industry. The Data Protection 
Commissioner could provide input and will give all MPs a level of protection and also set a bar which we 
all have to adhere to. This will also provide reassurance to our consumers and business users as well. 
This would be a very good strategic move for the industry.  
 
J Bracken thanked S Kirwan for giving the update at this forum. 
 
He added that what S Kirwan is suggesting lines up with what was discussed at the IGG in that maybe 
there is something that MPs need in terms of an end to end overall view of how this works.  
 
A Costello stated what S Kirwan is suggesting is a significant piece of work. She is surprised that the 
market rules, original agreements and licencing weren’t reviewed at the time of the Data Protection 
regulations coming in.  
 
S Kirwan stated that the original Data Protection Act came into being in 1988 and was updated again in 
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2003 but the 2003 update wasn’t that significant. The industry may very well have been fully compliant 
with the regulations as they stood at that point in time. But the regulations have moved on considerably 
since then. ESB’s internal and external council have an opinion that there is sufficient grounds to carry out 
the current activities that it is carrying out based on those licences. But, it is a legal opinion and is now 
enshrined in law and could be subject to challenge. If you have a set of rules and regulations that were 
established many years also before GDPR was put in place it might be worthwhile taking a step back and 
reviewing what’s there. It doesn’t mean that what is currently there is wrong or inherently wrong but there 
are improvements that could be made that maybe worthwhile and strategic, especially when talking about 
Smart meters. 
 
He requested that any questions from MPs could be fed back to him through J Bracken or C Murphy 
/RMDS. He is more than happy talk to Suppliers on this matter. 
 
A Keegan thanked S Kirwan for giving the update. 
 
G Kinsella suggested that further discussion on this topic is necessary as there is a lot of food for thought 
in S Kirwan’s update.  
 
S Kirwan stated that he would be happy to attend the next IGG.  
 
J Bracken added that MPs would want to be clear as to what they would want S Kirwan to update them or 
focus on at the next IGG.  He doesn’t envisage S Kirwan coming to every IGG as he is very busy and we 
would need to focus on exactly what we want him to outline.   
 
S Kinsella said that MPs would like to discuss in particular the options of Code of Practice and data 
sharing agreements and the next steps. This is the nub of the issue that was raised previously. 
 
A Keegan suggested that a new action is opened for MPs to send in any issues/questions they have with 
a deadline of a week before the next IGG.  
 
A new action as logged: Action 1117: GDPR – Suppliers to send in their GDPR issues/questions they 
have with regard to ESB GDPRs proposals around Code of Practice and Data Agreements a week 
before the next IGG.  
 
 
 
RM259 Meter Replacement.  
 
J Bracken gave the following update.  
 
RM259 – Approximately 80% of the letters have issued now to Customers. ESBN only received nine 
phones call on this matter. The exchange program will be starting Monday week 11/06.  
 
 
 
 

 

 

 

8.  De-harmonisation Update 

 
A Keegan gave the De-harmonisation Update.  
 

 There is no further update since the last IGG. Engagement is still ongoing between CRU and UR.  

 There is no indication as to when a final decision on de-harmonisation will be made.   
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9.  Gemserv Update 

 
S Fuller gave the Gemserv Update.  
. 

 On the Unicode upgrade, Gemserv has received the responses to the PQ from ESBN.  

 Gemserv is due to have the report to CRU 06/06. 
 
 
 
 

 

 

 

 

10.  Notice Board: Planned Maintenance, Reminders from IGG etc. 

 
 
D Walshe reported that there are no planned outages scheduled for June as of yet. 
 

 

 

 

 

 

 

11.  AOB 

 
No AOB items were raised. 
 
 
Next Meetings:  
  

 IGG Wednesday 27th June 2018 in Belfast. 
 
 

 

 


