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Date: 9
th 

March 2016  Time & Location 12:45 – 13:30 – ReMCoWG - Dublin 

Chair:  Jessica Gregory, ReMCoDS 

Attendees: Name Location 

 David Walshe, Alice Mooney ReMCoDS 

Seán mac an Bhaird CER 

John Bracken, Aileen Greaves  ESBN 

Lizzie Montgomerie Gemserv 

Gemma McHale, Joan-Edel Smith NIE Networks 

Sean Doolin Electric Ireland 

Kevin Sheridan, Krystle Chapman, Energia 

Siobhan Melvin, Adrienne Costello  SSE Airtricity 

John Paul Mc Feely Budget Energy 

William Steele, Imelda McCoy Power NI 

John O’Dea Eirgrid 

Stevie Donnelly BGE 

Apologies:  

Version 
Number 

1.0 

Status Draft 

 

Agenda: 

1.  Introduction 

2.  ReMCoSG Meeting Feedback 

3.  Actions from Previous ReMCoWG 

4.  Actions – New ReMCoWG Actions 

5.  CER SMART Metering Update 

6.  ESBN/NIE Networks Update 

7.  Retail Market Design Update 

8.  Next Steps & AOB 

 

 

1 - Introduction 

 

J. Gregory enquired if everyone was happy to sign off and approve the last Working Group Minutes. 
 
Approved. All Agreed. 
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2 - ReMCoSG Meeting Feedback 

 

 
There has been 1 ReMCoSG meeting since the last ReMCoWG held which was held on the 24

th
 February 

2016. J Gregory provided a summary of what was discussed at this meeting. 
 
Refer to slide for details. 
 

3. Actions – Previous ReMCoWG 

 
J Gregory provided  the Action Items Update: 
 

No Actions were closed since the last ReMCoWG Meeting. 
 
1 Action was carried forward into this Meeting. 
 

Action Items 

 139 Suppliers to respond with all comments to Secure Meters regarding the Disaster Recovery. 
Update for 
ReMCoWG 

  NIE Networks to provide an update  

Discussion 
at 
ReMCoWG 

 G McHale reported that she has spoken to Secure Meters with regards to this action. Secure 

Meters are currently gathering contacts from all required parties. She added that she requires a 

list of contacts from both NI & ROI Suppliers who make use of Secure Meters to send onto 

Secure Meters.  

 Secure Meters are proposing to send a Meeting invitation that will be sent to all Suppliers by the 
end of March 2016 with a view to holding a Disaster Recovery Meeting during the 2

nd
 week of 

April 2016.  

 J Gregory reported that ReMCoDS will issue a note to Suppliers requesting them to provide a 
contact name for this Disaster Recover Meeting. See NEW Action 140 for details. 

 This Action No. 139 was deemed closed. 
 

Forum Logged: WG Assigned to:    Suppliers Status: Deemed Closed Due Date:  09.03.2016 

4. Actions – New ReMCoWG Actions 

 
One new action, Action 140, was logged at this meeting. 

 140 Disaster Recovery – ReMCoDS to issue a note to Suppliers requesting them to provide a 
contact name & details (email & phone no.) for the Disaster Recovery Meeting organised by 
Secure. Suppliers to respond to ReMCoDS with contact details. 

Discussion 
at 
ReMCoWG 

 This new Action is linked to the now closed previous Action 139. 

 ReMCoDS to issue a note to Suppliers using Secure Meters,  requesting them to provide a 
contact name & details (email & phone no.) for the Disaster Recovery Meeting organised by 
Secure Meters. 

 Suppliers to provide contact details to ReMCoDS.    
 

 
Forum Logged: WG Assigned to: 

ReMCoDS/Suppliers 

Status: New Action Due Date:  18.03.2016 
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5.  CER SMART Metering Update 

 
 

S mac an Bhaird reported that the CER SMART Metering Update was circulated yesterday 8
th
 March 2016 

and the content is quite detailed. He requested that Suppliers review the content and respond with any 
questions directly to Paul Brandon in CER.  
 
Refer to Document on RMDS website for full details. 
 
S Donnelly reported that he has two questions in relation to the document update provided.  
 
Firstly, the third bullet point states that “ESBN communicated the reason for the delay at an Industry 
Session on 24

th
 February”. He added that he attended that meeting himself but is unclear as to what the 

actual reason for the delay was. He has asked for clarification as to the reason for the delay.  
 
Secondly, the 4

th
 bullet point states that “CER is currently carrying out an impact assessment”. He enquired 

what the timeline is for this activity. 
 
S mac an Bhaird replied that he will get clarifications/answers to both these questions from the SMART 
Metering Team in CER and provide a response at the next ReMCoWG.  
 
He further added that at the next ReMCoWG Forum Meeting, that will be held in Dublin on 4

th
 May 2016, 

the SMART Metering Team in CER and the ESBN SMART Metering Team will both be in attendance and 
will present an update. 
 
J Gregory requested that Suppliers send any further questions they may have on the published Smart 
Metering update into ReMCoDS who will then forward them onto CER. 
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6.  ESBN/NIE Networks Update 

J Bracken provided the ESBN/NIE Networks update.  Refer to Slides for details. 
 
J Bracken gave an overview of his experience and background as well as introducing Aileen Greaves as 
the new IT/Performance Specialist within ESBN to replace Theresa O’Neill. He added that Aileen brings a 
large amount of knowledge and experience from both Harmonisation and MOIP.   
 
J Bracken offered his mobile number (on slide) to any Supplier who wishes to contact him directly. He 
indicated that due to working in different locations across the country this would be the best way to contact 
him.  
 

Recent Events – Refer to slides for details. 
 
There have been 29 Recent Events of which 26 were unplanned and 3 were planned. 
 

TIBCO Programme Update 

Performance Testing & Defects 
 
Refer to slides on Performance Testing Objectives & Message Volume for details. 
 

J Bracken reported that the TIBCO Upgrade was discussed at the SG held on the 24th February 2016 

where all were advised that the Go-Live date of the 4
th
 March 2016 would not be met. Consequently, ESBN 

/NIE Networks have undertaken a full re-plan of the TIBCO Upgrade.  As part of the re-plan, ESBN/NIE 

Networks went back to look at the original objectives for the upgrade. J Bracken provided a reminder of 

what the Programme objectives were.  

Objectives: 

1. The system is required to process approximately 450,000 Market Messages per day which is currently three and a 

half times the current normal level.  

2. The system shall be able to process 1.125 million Market Messages in a 24 Hour period.  

3. A Large EMMA shall be able to process 150,000 Market Messages per day and a Small EMMA shall be able to 

process 10,000 Market Messages a day. The profile of the Market Message volumes will reflect reality.  

4. High reliability, consistency, and stability of the system.  

5. The loss of an EMMA, or a malfunctioning EMMA, shall not have a negative impact on the HUB.  

6. The final objective covers SMART Metering and that the product delivered shall be able to support and process the 

expected SMART Metering Market Message volumes of the order of about 2.25 million Market Messages in a 24 

hour period.  

 
J Bracken provided an update on performance testing progress.  Current system volumes, within the last 
four days, are at 450,000 Market Messages (both inbound and outbound) per day. All messages are 
travelling as normal, are not being lost and all are accounted for. That said, as of 7

th
 March 2016, the 

TIBCO Project has 22 performance defects that it must progress. Of these, 15 are fixed, unit tested and 
ready for re-testing.  Of the 7 remaining, 6 are in progress and 1 is being monitored. 
 
In terms of the next steps, the re-planning is the key piece. The re-planning exercise was untaken last week 
and included representatives from IBM, Capita, NIE Networks, ESBN, ESB ITS, ReMCoDS and was very 
thorough and detailed. There will be new timeline and Go-Live date which will be submitted to CER and UR 
first. Following that, the Retail Market will be informed, hopefully at the Conference Call next Wednesday 
16

th
 March 2016. This TIBCO Upgrade is the first piece of the jigsaw that will fit into the overall Planning 

Project that will be planned over the next months and year and will include SMART Metering Implications. 
This relates to the action on ESBN/NIE Networks from the SG.  
 
S Doolin asked if the 450,000 Market Message volumes being generated daily at the moment will somehow 
connect with the levels needed in relation to SMART Metering. 
 
J Bracken replied that these daily level volumes will increase up to SMART Metering Levels going forward.  
 
S Melvin added that the slides presented by John Bracken, outlining the Project objectives, were very 
useful. 
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7.  Retail Market Design Update 

J Gregory & D Walshe gave the Market Design Update: 
 
 
MCR 1111 – Automated Debt Flagging Solution (V4.0)  
 
J Gregory stated that this MCR is only relevant to ROI from a functional perspective. However, as it is 
Schema Impacting it needs to be Approved at the Working Group. During IPT some documentation 
clarification was required as around how the system handles Rejection Codes. As a result, this MCR has 
been re-versioned to V4.0. No discussion arose in relation to the MCR and all agreed to approve.  
 
 
MCR 1111 V4.0 – Approved. 
 
 
TIBCO / Market Release 2015 – IPT Update.  
  
J Gregory gave an update on IPT1 and what IPT2 will look like.  Refer to Slides for details. 
 
 
IPT 1 
 
 IPT 1 is completed. In ROI 1,300 pieces of evidence were analysed by Gemserv.  

 1 defect was found in the Schema MCR within the 301 Market Message and the Effective Date.  

 In TIBCO 3 functional defects, 2 with the 602 Market Message and 1 with the 601 Market Message, were found.  

 Joint testing was undertaken by both ROI and NI but the tests in NI were slightly different. The outcome of IPT1 in 

ROI was the high volume of technical, connectivity & webforms issues. Suppliers provided Declarations that have 

been passed back to the Project and the Regulatory Authorities. These Declarations were considered in the 

planning for IPT2. 

 
IPT 2 
 
 The IPT 2 start date is dependant on the new TIBCO Go Live date.  IPT 2 shall have a two week duration and will 

focus primarily on the technical issues.  

 For ROI, there will be 37 test cases and 20 scenarios.  

 1 Supplier declaration will be included covering 6 test cases. Suppliers will be asked very detailed questions and 

will need to check if their EMMAs are working as expected.   

 A Capita / IBM/ TUP Declaration will also be included that will cover 8 test cases. Finally, a General Supplier 
Declaration will take place. 

 The scope for NI is slightly different – 9 test cases will cover TIBCO / Webforms connectivity. 

 
S Mevlin asked if there is a life span for IPT and if the TIBCO Project was to be significantly delayed will IPT 
need to be re-run? J Gregory replied that the testing already undertaken will still stand as nothing has 
changed with the system that will be used for IPT2 and ultimately delivered. IPT1 is therefore still fit for 
purpose.    
 
IPT2 Workbooks and all the details will be outlined to Suppliers as soon as possible following the 
confirmation of the new TIBCO cutover date.   
 
 
What’s Next? Schema 2016 - Prioritisation 
 
 
Refer to Slide for full details 
 
J Gregory stated that this slide highlights what has been done to-date and where the Schema 2016 
Prioritisation is at the moment.  The knock-on effect of the TIBCO delay has impacted on the Schema 2016 
release. As soon as the TIBCO Go-Live date is known ESBN and NIE Networks will look at the overall 
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package for the Schema Release and present this to Suppliers for review and then plan for the next 
release. This relates to the same action arising out of the SG which ESBN / NIE Networks are working on 
for delivery by end of March 2016.  
 
 
2015 – ReMCoWG Customer Satisfaction Survey 
 
D. Walshe gave an update on the 2015 ReMCoWG Customer Satisfaction Survey. 
 

He reported that T. Caffrey in ReMCoDS will co-ordinate this Survey with MPs. The 2015 survey will be 
issued to MPs on 18

th
 March 2016 with a return date of four weeks later on 15

th
 April.  

 
All MPs are encouraged to complete the survey.  
 
Refer to Slide for details. 
 
 
 

 

 

 

 

8.  Next Steps & AOB 

 
Next ReMCoWG:  
  

 4
th
 May 2016 – Dublin.  

 
No AOB was recorded. 
 
 

  


