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Date: 4th December 2013 Time & Location 1 – 2.30pm, UR Offices, Belfast 

Chair:  Aileen O Connor, ReMCoDS 

Attendees: Name Organisation 

 Alice Mooney ReMCoDS 

Aileen Greaves, Paul Mallon, Theresa O’Neill ESBN 

Seána Browne Airtricity 

Sean Doolin Electric Ireland 

Paul McCormick Energia 

Ben Coates, Peter Varley Gemserv 

Emma Finnegan, Joan-Edel Smith, Nigel Wray NIE 

Dana Paraschiv CER 

Graeme Hunter Power NI 

John O’Dea Eirgrid 

Siobhan Kane, Lynda Miller Firmus 

Damian Wilson, Andy Porter Budget Energy 

Emma Moffett BGE 

Apologies:   

Version 
Number 

1.0 

Status  Draft 

 

Slides of the meeting are issued separately and are posted on Meeting Date on 
http://www.esbextra.ie/RMDS/ 

Agenda: 

1.  Introduction  Aileen O Connor, ReMCoDS 

2.  ReMCoSG Meeting Feedback Aileen O Connor, ReMCoDS 

3.  Retail Market Messaging Update Paul Mallon, ESBN/Nigel Wray, NIE 

4.  Market Design Update Aileen O Connor, ReMCoDS 

5.  ReMCoWG Action List Review Aileen O Connor, ReMCoDS 

6.  AOB & Closing Aileen O Connor, ReMCoDS 

 

1. Introduction  

Minutes from ReMCoWG Meeting – 16th  October 2013 

Approved  
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2. ReMCoSG Meeting Feedback 

 A O Connor presented the update from the Steering Group Meetings on 30th October 2013 and 25th 
November 2013. The summary is available for reference on the RMDS Calendar on the ReMCoWG 
meeting date.  
 
Meeting of 30th October 2013 
 
MCR1129 v3.0 was approved.  A O Connor relayed the concerns raised at the ReMCoWG, including 
the content of the 2014 Schema Release and the Prioritisation Exercise.   
 
C O Connor gave an update on the TIBCO Hub. This detailed the current status, the December 
Release and Future Plans and was part of the update already given to Market Participants at the 
ReMCoWG of 16th October. The high-level Market Participants’ requirements were issued separately to 
Participants from ReMCoDS last month, and it was advised that there would be a significant project 
requirement next year. 

The Quality and Standards Manager which had been requested by the Network Operators as a 
necessary resource requirement for managing the Co-ordinated Market cannot be progressed at this 
time as it is dependent on the Competition Commission Decision for NIE.  

The Evaluation Process is now deemed approved by the ReMCoSG 

Smart Metering  
The Regulators recognise that the rollout of smart meters in RoI and NI may have significant impact for 
the Co-ordinated Schema and its operation in the two jurisdictions. The effects will be properly 
considered in 2014.   

Meeting of 25th  November 2013 

Planning 
N Wray advised the ReMCoSG that four components were driving the planning for 2014:  
 
• Market Driven Changes - Network Operators are recommending limiting the extent of any further 

changes. 
• TIBCO BC Component Upgrade - This is out of support at the end of the year but support has been 

extended for another 12 months. 
• Graphical Interface (GI) Webform Retirement - TIBCO are withdrawing from this product by 

October 2014 and a replacement solution will be required. The software updates will result in a 
significant project also requiring BW component version upgrade to ensure compatibility and the 
requirement for additional hardware for all Suppliers. 

• Independent TIBCO Audit 

The Enduring Solution was a highly successful project for NI, but operational issues arose following 
Harmonisation.  Solution weaknesses were exposed due to the increase in volumes. Immediate actions 
to stabilise the system were introduced in March and now with the December defect/enhancement 
releases.  The solution presents risks to future market operations that need to be addressed now as 
part of a wider TIBCO development programme.  N Wray indicated that the Audit identified a number of 
issues that still need to be addressed to fully stabilise the market messaging solution and improve 
processing efficiency of market messages.   

TIBCO Development Plans 
The Network Operators are recommending a single integrated project delivery, and are currently 
working with Capita who are engaging with TIBCO on timescales.  A single integrated plan would be 
more cost effective for testing effort and to have one release would have less impact on all Market 
Participants and would pose reduced risk for the Market. N Wray stated that it is an expectation that the 
October 2014 release date may be unachievable.  A System Implementor needs to be employed.  
ReMCoSG approval to proceed as outlined was requested.  The Regulators requested the Network 
Operators to submit a Business Case justifying delivery of a single integrated product.   
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3. Retail Market Messaging Update 

N Wray and P Mallon presented the Retail Market Messaging Update. Slides were issued separately 
and are posted on the RMDS website.   
 
December Release 
N Wray stated that performance testing for over 450k messages was carried out where approx. 130k 
messages are being processed daily.  Friday 13th December is the absolute date for all Market 
Participants to have completed cutover.  
 
S Browne enquired whether IPT testing was needed for this release. P Mallon replied that the change 
was to the performance of the system, not to the functionality or market processes or messages, and 
that a normal test cycle was carried out.  A O Connor added that Gemserv had assessed the risk from 
an RoI perspective, and that the biggest risk would be Suppliers readiness to cutover. IPT testing 
would not usually be required for this type of technical release. P Varley confirmed that this was 
correct.  
 
N Wray advised that post the December Release the responsibility for a Supplier’s EMMA operation 
will reside solely with the Supplier. To facilitate Suppliers in this task six documents have been issued 
to Market Participants and feedback was welcomed.  D Paraschiv stated that CER had also contacted 
Supplier’s technical staff who had not attended the Technical Workshop on the 31st October to 
download the Interim Contingency Plan and this was successful.  Supplier’s technical departments 
needed to be aware that there would be a risk to the business if the housekeeping of Supplier’s EMMA 
was not maintained.   
 
S Browne asked whether the Webforms were used by Suppliers and P Mallon advised that they were 
being used and understood that they are an important component for some Suppliers.  G Hunter 
enquired whether it was compulsory to use Webforms or could Suppliers opt not to use the GI. S 
Browne stated that it would be possible for them to do without the Webforms as it is only used for one 
market message.  P Mallon responded that it was an integral part of the solution, and installing a 
solution without it had never been considered however the Network Operators will investigate if this is 
an option.   
 
New Action: Network Operators to investigate if Suppliers can opt not to use GI Webforms 
 
P Mallon stated that TIBCO would be ending support for the current version of the BC component in 
October 2014, so an upgrade to the next version would be needed, which would probably require 
building a new .NET solution.  S Doolin asked whether it could continue to be used once support 
ended, and P Mallon responded that a Supplier might continue using it for a non-critical area of the 
business, but there would be no support from the vendor, and there was a risk that a defect would arise 
which needed support.   
 
S Browne asked how often this kind of scenario was likely to occur, and N Wray replied that there 
might be 18 months notice of a product going out of support. G Hunter said that the Market only  
started using the components in May 2012 so the current version did not last very long.  N Wray stated 
that the procurement process had begun in 2010 and it is usual not to upgrade during the life cycle of 
the project. Moving to a more recent version might have impacted on the rollout.  S Browne asked why 
this did not happen before with the MPCC and P Mallon replied that SeeBeyond was a different 
product.  TIBCO was not in the architecture then, and the vendor had significantly changed the way 
some elements of the software worked. S Browne expressed concern that they are at the mercy of 
what TIBCO decides. N Wray added that SeeBeyond was being terminated, so it was necessary to 
move to an alternative platform.  S Doolin suggested that there would still be contractual obligations in 
place with the previous supplier, and P Mallon responded that the new company was not prepared to 
invest further in SeeBeyond.  S Doolin further queried if there were system compatibility issues with 
other versions of Microsoft products.  P Mallon replied that the TIBCO software was not bespoke but a 
standard product being used worldwide and that the main product interdependency is with Oracle.   
 
N Wray indicated that TIBCO’s independent Audit had found significant departures from TIBCO best 
practice, such as a Windows Operating System was deployed rather than Linux and this is a critical 
piece of information from the Audit.  Also there is unnecessary and inconsistent code in the solution.  
The schema should be held in one reference table but it is repeated in the coding so that when one 
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change is made in the schema it has to be replicated.  The Report is very critical of the solution.  S 
Mallon added that the Audit reports were submitted to the Regulatory Authorities this week.  P Mallon 
advised that they need to engage commercially and contractually with the System Implementer (SI) on 
the details of the report.   Because of this the Network Operators do not want to jeopardise the process 
so do not want to go into the full detail of the issues identified.   
 
S Browne referred to the Windows issue enquiring why it had not been highlighted during the Enduring 
Solution. P Mallon responded that the issue was more relevant to the Central Hub insofar as reliability 
and stability were concerned, but the issue of compatible operating systems with regard to EMMAs had 
to be addressed.  S Browne asked whether this would require a change for Suppliers.  P Mallon 
indicated that there was a block of work to be carried out concerning the detailed design, and while the 
December release addressed a number of performance issues, it did not address all the problems, but 
did bring a new level of stability.  Reverting to an earlier question by S Doolin on defects with the core 
product, he stated that there were none, but what had to be addressed was its configuration in this 
scenario, and this had to be addressed with the SI.  The Network Operators were recommending a 
single integrated project however approval from the Steering Group is required to proceed.  The 
Regulators have requested a Business Case.  D Paraschiv remarked that the consent of the Steering 
Group was contingent on the Business Case.  S Doolin asked whether the Business Case was just for 
the Network Operators or would it include any associated Supplier costs.  P Mallon replied that the 
Business Case concerned a single integrated project, broken into a series of deliverables.  S Doolin 
suggested that the CBA should include incremental costs for Suppliers. P Mallon indicated that the cost 
impact would have to emerge in the detailed design.  P Mallon further stated that, since the project 
involved a fundamental rebuild, there would be a cost to Suppliers, which would have to be recovered 
through pricing.  P Mallon responded that the BC, GI and integrated project needed a full design in 
order to understand impacts on Suppliers, but that the BC upgrade and GI replacement were driven by 
normal vendor software upgrades.   
 
D Paraschiv asked whether the non-phased approach meant there would be no interim contingency 
plan.  P Mallon responded that the December release would significantly de-risk the solution, but some 
elements would still remain to be addressed as part of the audit process.  S Doolin said that the 
question concerned whether incremental Supplier costs should be considered as part of the CBA.  A O 
Connor advised that this will be recorded in the Minutes and therefore referred to the ReMCoSG.    
 
New Action: Network Operators Business Case for Single Integrated Project: Should 
incremental costs and effort to Suppliers be part of the CBA.  ReMCoDS to bring to the Steering 
Group 
 
P Mallon stated that Suppliers needed to have the infrastructure for a phased rollout, and that the 
operating system the EMMA would run on could be different depending on design decisions.  S Doolin 
asked whether the upgrades required could involve hardware, and N Wray replied that this would not 
be known until the SI is selected.  P Mallon added that it was assumed that Suppliers would have 
duplicate environments for disaster recovery, and that Suppliers would need production platforms in a 
non-production environment to test the volumes under consideration.  Therefore, while Supplier 
requirements might not be at the level of the original Harmonisation project, they might need to provide 
for a number of changes in the technical architecture.  S Doolin asked whether it had been already 
decided that this would be an integrated project, and P Mallon replied that it would be necessary to 
engage with the Regulatory Authorities to justify the reason for an integrated project, and that input 
from Suppliers was welcome on this issue.   
 
Regarding the timeframe for employing an SI P Mallon indicated that the objective was to do so as 
soon as possible. The process was to be progressed as soon as the Regulatory Authorities 
recommended a single integrated project. S Doolin asked whether any lessons learned from the Market 
Assurance process would be incorporated into the proposal going forward.  A O Connor replied that 
Gemserv’s report for the post Implementation Review of the Harmonisation Project had not yet been 
viewed by the Regulatory Authorities, and it would be considered first at the IGG forum.  P Mallon 
suggested that the issue was as valid for the NI jurisdiction as well, and A O Connor responded that 
post-implementation review was not done for NI for the Enduring Solution.  Market assurance is 
currently carried out separately in each jurisdiction as there is no approved common assurance 
approach.  S Doolin suggested that the TIBCO issues span both jurisdictions and a co-ordinated 
Assurance approach should be in place.  A O Connor replied that it would be referred to the Steering 
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Group.  
 
New Action: Co-Ordinated Assurance Approach: Consideration of the introduction of a 
common assurance approach for the Co-Ordinated Market for future projects/releases.  Refer to 
ReMCoSG. 
 
P Mallon asked for Market Participants support to keep the TIBCO Audit findings discussed at the 
meeting as confidential so as not to jeopardise the commercial and contractual engagement with the 
SI.  
4. Market Design Update 

A O Connor presented the Market Design Update. 
 
DR1001 v1.0 – Increase Number of Days for a CR for a CoS to Match the Supplier Cooling-Off 
Period – 7 Working Days 
 
This DR proposes to increase the current three-day period to seven working days.  This applies to 
NQH (non-MD) sites. 
 
Agreed to Classify as RoI specific. 
 
DR1141 v1.0 – 260MM Supplier ID Validation 
The Supplier Id validation check is not operating as designed on the 260MM, so if a non-registered 
Supplier sends in a 260MM it is not rejected.  It is hoped to identify a non-schema solution. It has been 
confirmed that this check is not working in RoI or NI systems. 
 
S Browne enquired in which scenarios this situation arose, and how often.  A O Connor indicated that it 
is related to a CoS in progress where the incoming Supplier reports an issue via a 260MM, and that it 
was unlikely to occur frequently.  S Browne asked about the non-schema solution, and A O Connor 
suggested it would be similar to the IDOC error process where currently ESB Networks emails the 
Supplier to advise them of the message failure.   
 
Agreed to Classify as RoI Specific and NI Specific. 
 
MCR1139 v2.0 – Remove SIC Codes from the Schema 
This MCR proposes the removal of the Standard Industry Codes from the schema.  The DR was 
classified as  Co-ordinated schema impacting at the last ReMCoWG and converted to an MCR with no 
changes.  There was an action for CER to check the requirement for ESBN to maintain the SIC codes, 
and this action remains open pending a query to the CSO. ESBN were therefore not in a position to 
approve this MCR currently. Feedback was received from one Participant via the CDA which 
suggested that the codes were not very accurate because not they were not updated frequently, and 
rather than remove from the schema that they should be fixed.   
 
G Hunter asked whether the Regulatory Authorities should speak to the relevant government bodies to 
determine who was obliged to supply the data.  A O Connor replied that this was part of the Action that 
had been taken for RoI.  JE Smith indicated that NIE had checked with the DETI who had stated that 
NIE does not currently provide SIC codes to DETI and DETI did not foresee any need for NIE to do so.  
JE Smith added that she understood that the current arrangement was that Suppliers reported into the 
relevant Government Departments with the SIC codes.  S Browne countered that Airtricity used the 
figures internally but did not give them to any Government Departments.  G Hunter suggested that 
there might be a gap that had to be addressed.  It was agreed that the matter should be referred to the 
Regulatory Authorities for both jurisdictions. 
 
Update Action 113: RAs to advise who is responsible for providing and maintaining SI Codes. 
 
Approval for MCR on Hold pending outcome of Action. 
 
Post Meeting Update: At the meeting it was stated that NIE had checked with the DECC but it 
was later confirmed that it was with the DETI. 
 

 Page 5 of 7 



Retail Markets Co-Ordination Working Group     Meeting Minutes 

 
5. ReMCoWG Action List Review 

A O Connor presented the ReMCoWG Action Items from the 16th October 2013 meeting: 
 
Action Item 104 – Information on detail/timelines for Supplier involvement of revised Workplan. 
This had been covered under the Network Operators update on the Market Messaging Plan and was 
still work in progress. 
 
Action Item 104 to remain open.  
 
Action 110 - December Release: Suppliers to advise of preferred venue for Suppliers technical 
representative to attend 
 
Action Item 106 to be closed as Workshop complete. 
 
Action 111 - TIBCO Upgrades: ESBN/NIE to see if roadmap could be produced giving upgrades 
and requirements beyond the current year 
A O Connor said that this had been referred to by the Network Operators at the meeting but requested 
that formal response be provided in writing.  This was agreed. 
 
Action Item 111 to remain open.  
 
Action 112 - 2014 Plan- ESBN/NIE to consider Supplier impacts and include in final 
recommendations 
 
This was discussed during the Network Operators update however as details for 2014 are yet to be 
agreed and finalised action to remain open. 
 
Action Item 112 to remain open.  
 
Action 113 - DR 1139 V1.0: CER to check requirement for ESBN maintaining SIC codes for ROI 
 
This was discussed at the Market Design update and there was agreement that the RAs for both 
jurisdictions should be asked to determine whose responsibility it was to maintain and supply the 
codes.   
 
Action Items 113 to be updated to reflect above. 
 
Action 114 - Duration of Forums: ReMCoDS to look at extending duration of ReMCoWG 
meetings 
 
The ReMCoWG had been extended by half hour and it was agreed that this was necessary for the next 
and possibly for the next few meetings as details regarding the workplan for 2014 evolve.  It was also 
proposed to start the next ReMCoWG at 12.30 and this was agreed to for the next meeting and then 
review as it will have an impact on the IGG and CDA Agendas and duration. 
 
Action 114 to be closed. 
6. Action Items Open at End of Meeting 

AP 
No. 

Title Assigned 
To 

Date Due 

104 Network Operators Revised Workplan - provide further 
information and detail including timelines on Supplier 
involvement. 

ESBN/NIE 12/06/2013 

111 Tibco Upgrades:  ESBN/NIE to see if roadmap could be 
produced giving upgrades and requirements beyond the 
current year.   

ESBN/NIE 04/12/2013 

112 2014 Plan: ESBN/NIE to consider Supplier impacts and 
include in final recommendations 

ESBN/NIE 16/10/2013 

113 MCR 1139 V2.0 – Remove SIC Codes from the Schema:  CER 
to check requirement for ESBN maintaining SIC codes for 

CER/UR 22/01/2014 
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RoI. RAs to advise who is responsible for providing and 
maintaining SIC. 

115 Network Operators to investigate if Suppliers can opt not to 
use GI Webforms 

ESBN/NIE 22/01/2014 

116 Network Operators Business Case for Single Integrated 
Project: Should incremental costs and effort to Suppliers be 
part of the CBA.  ReMCoDS to bring to the Steering Group 

ReMCoDS 12/02/2014 

117 Co-Ordinated Assurance Approach: Consideration of the 
introduction of a common assurance approach for the Co-
Ordinated Market for future projects/releases.  Refer to 
ReMCoSG. 

ReMCoDS 12/02/2014 

7. AOB & Closing 

No further business was raised. 
 
Next ReMCoWG Meeting – 29 January 2013 (Dublin) 
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