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1. Introduction 

The CER and NIAUR approved the introduction of a Harmonised Retail Electricity Market Design and 

Messaging Communications Infrastructure in the Republic of Ireland (RoI) and Northern Ireland (NI) 

respectively. In Northern Ireland this went live in May 2012 and in the Republic of Ireland in October 2012. 

The project (H&SP) in the Republic of Ireland was subject to assurance provided by Gemserv and this 

included a Post Implementation Review (PIR).  

Some days after Go-Live problems arose with Market Message communications. These persisted, causing a 

significant adverse effect on market participants. Initially the cause of these problems was unclear.  It was 

therefore decided to carry out the PIR in two phases.  

The first phase covered aspects other than those in the communications sub-project and has been 

completed. The second phase was to take place when the communications problems were resolved and 

would cover the communications aspects.  

However the problems have not yet been fully resolved, some seven months following go-live, and market 

participants have decided that the review should now be carried out and should include a review of the 

problems, their root causes, corrective action plan and lessons learned. 

Gemserv has been asked to prepare Terms of Reference and these appear below. 
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2. Terms of Reference 

2.1 Scope 

The review will have two aspects: 

1. Perceptions of the quality of planning, information and support provided to stakeholders for the 

changes to the communications infrastructure; 

(this aspect will be covered by means of a questionnaire to all market participants) 

 

2. A review seeking to identify, for the communications problems that followed go-live: 

a. The nature of the problems 

b. The actions taken to identify root causes 

c. The root causes themselves 

d. The corrective actions that have been put in place or are planned 

e. At what point(s) there was an opportunity to avoid the problems 

f. Why the problems were not identified in testing 

(this aspect will be covered by means of interviews with parties involved in specifying, building, 

deploying and testing the infrastructure components) 

2.2 Outputs 

There will be separate reports produced for each of the two aspects set out in the scope: 

1. An analysis of the responses to the questionnaire that identifies the level of satisfaction with the 

various elements of the sub-project leading up to go-live. This report will be presented to the IGG; 

 

2. A report that sets out the findings of the review of the communications sub-project including the 

elements listed in the Scope. The distribution of this report will be determined by the CER; 

 

3. A “lessons learned” analysis, covering both phases of the PIR and the “communications 

infrastructure” review, which sets out where changes to, or strengthening of, Market Change 

processes, including assurance, are needed. This report will be presented to the IGG. 

 


