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Date: 31st October 2012 
 

Chair:  Aileen OConnor, HRDS  

Attendees: RMDS – Mary Baxter, David 
Walshe 
 
NIE – Sam Dines, Nigel 
Wray, Joan-Edel Smith 
 
Firmus Energy – Lynda 
Millar, Ashleigh Barr 

 
Airtricity – Siobhan Melvin 
 
ESBN – Carmel O’Connor, 
Bob Turley, Conor Garrigan, 
Theresa O’Neill 

BGE – Steve Schooling, Joseph 
O’Dowd 
 
Electric Ireland – Sean Doolin, 
John Fitzgerald 
 
Gemserv – Niemesh Amin 
 
Energia – Paul McCormick 
 
Power NI – Graeme Hunter 
 
CER – Seán mac an Bhaird 

Apologies:   

Version Number  1.0 

Change Made Issued to Market 

 

 
Slides of the meeting are issued separately  
 

Agenda: 

1.   Approval of Minutes Aileen OConnor, HRDS 

2.  HSG Meeting Feedback A OConnor, HRDS 

3.  RoI HSP Update Conor Garrigan, ESBN 

4.  
Market Design Update 

Aileen OConnor, HRDS 

5.  HWG Action Items Review Aileen OConnor, HRDS 

6.  AOB & Closing Aileen OConnor, HRDS 

 
 

1.  Approval of Minutes 

 Minutes from HWG Meeting – 19th September 2012 
 
Approved.   
 
Minutes from HWG Conference Call – 28th September 2012 
 
Approved.   

 
 

2.  HSG Meeting Feedback 

 A OConnor presented the HSG Meeting Feedback.   
 
MCR1122 v2.0: Introduction of Flag to Identify Sites with Essential Plant 
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2.  HSG Meeting Feedback 

 
MCR Approved by HSG. 
 
MCR1126 v2.0: Phone Number Categorisations 
 
No consensus reached at HWG; feedback from MPs referred to HSG, one Supplier rejecting, 
other Suppliers indicating that they needed more time to carry out impact assessment.  
Decision from HSG held over.   
 
MCR 1111 v1.1: Automated Debt Flagging Solution 
 
No objections were received to moving the release schedule.  Approval of MCR requested from 
HSG, with the consequence of the impact on the release schedule for 2013. 
 
MCR Approved by HSG. 
 
Review of HSG Actions 
 
Covering letter and revised TOR document in final stages - pending final signatures.   
 
HSG formally approved the Supplier representatives - Graeme Hunter, Power NI and Siobhan 
Melvin, Airtricity. 
 
New Action to agree and schedule 2013 meeting dates for IGG/CDA/HWG and HSG  

� Meeting dates for IGG/CDA/HWG/HSG finalised and will be circulated shortly. 
 
New Action for a revised Release Schedule for 2013, for next HSG. 
 
RoI Harmonisation Project  
 
C Garrigan gave an update on the postponement of the scheduled cutover date and the 
subsequent progress on performance testing.  He also referred to the problems encountered in 
trying to agree an alternative date.  S Melvin asked whether any lessons learned exercise 
would be carried out following the cutover delay and S mac an Bhaird replied that Gemserv 
had been requested to do a review.  A OConnor indicated that a contingency date for future 
releases should be factored in.  C Garrigan responded that this would not follow normal project 
management principles as it could encourage any slip in the programme to facilitate a drift to 
the 2

nd
 date, thus elongating the project.  A OConnor reiterated that it should be considered at 

least and S mac an Bhaird added that Gemserv’s review would look at this.   

 
 

3.  RoI HSP Update 

 C Garrigan presented the RoI HSP Update.   
 
Cutover was successfully completed at the weekend.  The process commenced on Friday 
evening with reconciliation of messages and disconnection of the old systems.  The Market 
Design changes were applied to Market Systems on Saturday.  Checks on the changes were 
performed on Sunday followed by testing with MP1.  The changes were then carried out to 
Suppliers’ back-end systems and connections were subsequently brought back at 3.00pm on 
Sunday afternoon.  Systems have been running normally since then with messages flowing 
over the common infrastructure.  A billing run was carried out on Sunday afternoon and billing 
messages seemed to run as normal, with no significant issues encountered.  Monday was a 
non-working day in ROI with not much activity, however, 96,000 messages were processed on 
the following day, Tuesday, and this volume provided a good validation of the systems, which 
are being jointly monitored by ESBN and Northgate.  C Garrigan went on to say that initial 
indications look good and he extended thanks to all Market Participants involved.  He 
concluded his update by saying that this would be his last update and that the project will 
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3.  RoI HSP Update 

cease by end of November.  
 
S Schooling extended thanks to the HSP project for making the decision not to proceed with 
cutover on the original scheduled date in September.  He stated that it was preferable to have 
a delay rather than a forced go ahead which could lead to bigger issues.  C Garrigan 
responded that ESBN personnel would not deliver upgrades that they could not stand over and 
he confirmed that the  subsequent performance testing validated this position.  

  
 

4.  Market Design Update 

  A O’Connor presented the Market Design Update. 
 
DR1127 v1.0 - Market Process for the Installation of Import-Export Meters 
 
This was discussed at CDA meeting earlier and was presented at HWG for Classification as NI 
Specific. 
 
Classified as Jurisdictional Specific. 
 
MCR1126 v2.0 - Phone Number Categorisations 
 
MCR was not approved on 19th September as consensus was not reached and feedback was 
sought from Market Participants.  Due to the complexity involved, NIE now recommending 
withdrawal. 
 
MCR approved for Withdrawal.   
 
Harmonised Market Release 2013 
 
A OConnor stated that, originally one Schema and one non-Schema release was planned, but 
now both releases will be combined.  Feedback has indicated that it may be prudent to have 
the first harmonised release on a Bank Holiday weekend, the suggestion being for October 
2013.  S mac an Bhaird commented that the gas Schema release date would need to be 
considered.  S Melvin stated that a final date for platform upgrade for gas was end of July, 
including any changes.  A OConnor asked when the gas release date was to be finalised, and 
S Melvin replied that the next GMARG would give some idea, but in any case there would not 
be a separate Schema release as Suppliers are free to go live at any time.  
 
A OConnor referred to the timing of the issue to Market of the Draft Schema as some Suppliers 
had expressed a preference for viewing the Schema changes three months in advance of IPT, 
but the feasibility of this had yet to be determined.  She went on to say that ESBN, Northgate 
and RMDS were scheduled to meet next week to discuss the release and she requested MPs 
to give the matter some thought and forward their views on a date to HRDS, by 6

th
 November.   

 
New Action – Feedback requested from MPs by 6 November, on date for 2013 release.   
 
Prioritisation of Approved MCRs 
 
A OConnor requested MPs who had not already forwarded contact details to HRDS to please 
do so as soon as possible.  
 
JE Smith indicated that CDA did not carry out a prioritisation exercise, however, she confirmed 
that one non-Schema change had been approved for delivery, at CDA.  
 
Ranking of MCRs 
 
A O’Connor stated that it was uncertain how many prioritised MCRs would be implemented in 
the release.  S mac an Bhaird asked whether the rankings would go to HSG, and A O’Connor 
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4.  Market Design Update 

replied that formerly the Market Services Board would approve the content, but given that there 
now needed to be combined Networks and Regulatory approval, the HSG might be the 
appropriate forum.  
 
T O’Neill enquired how the decision on which items would be carried out would be made, as 
Suppliers might continue with workarounds instead of implementing the IT changes and ESBN 
would have no idea of the impact on Suppliers.  A O’Connor responded that the MCRs were all 
in respect of changes wanted and approved by Market Participants and therefore were all 
required for implementation, when possible.  Market Participant impacts would be ascertained 
by Gemserv but this would be after the release content is approved.  N Amin added that the 
Assurance phase would give an indication of the impacts and would also look into that aspect.  
A O’Connor stated that Suppliers would implement solutions differently depending on the size 
of the Supplier.  T O’Neill cited the Vulnerable Customer provision, where it was unclear 
whether all Suppliers had implemented system changes or continued with their manual 
processes.  She went on to say that quite a lot of work had been involved on the part of ESBN.  
N Amin responded that some Suppliers had made changes to their internal systems, and those 
operating manually made changes to business processes.   
 
S Melvin asked if there was a possibility of a design freeze for Smart Metering in 2014, as this 
would be important in terms of delivery of, for example, the flag for sites with Essential Plant.  S 
mac an Bhaird replied that there was a separate workstream for Smart Metering with 
consultants currently drafting option papers; a design freeze would be required, but no decision 
had been made on when this might take place.  S Melvin further stated that there should be an 
attempt to get more change requests included in the release, or alternatively, a guarantee that 
there would be no design freeze until after the 2014 Schema release.  S Mac an Bhaird 
responded that this would be pursued at the Smart Metering workshop, however, he stressed 
that it was essential for Suppliers to ensure that they were represented by the right people and 
gave the required input.  S Melvin indicated that there needed to be a link between the forums 
and the Smart Metering meetings.  B Turley agreed, saying that Networks should be 
responsible for delivering the details to the HWG, but that no freeze was currently planned.  He 
went on to say that the priority at the moment was in understanding what the SAP system can 
do.   
 
S Mac an Bhaird asked when there would be an indication of how much would be included in 
the release, and A OConnor replied that hopefully the content would be finalised by the end of 
November or start of December.  She added that only so much content can be fitted into the 
release and that further discussion will take place at the next HWG on 5

th
 December, if no 

prioritisation workshop takes place.  She reminded Suppliers to return the list of prioritised 
MCRs to HRDS by 8

th
 November. 

 
New Action: List of prioritised MCRs to be returned to HRDS by 8 November.   
 
S Melvin reminded the meeting that a guarantee was needed from Smart Metering regarding 
the design freeze to which S mac an Bhaird responded that the decision had not been made 
yet, however, he would raise the matter internally in CER.    
 
A O’Connor asked if there were any other views on Supplier impact assessments to feed into 
the release content.  S Melvin indicated that initially only a high level impact assessment is 
carried out by Airtricity to establish the business requirements and decide if the change will be 
supported.  It is only when the release content is approved that a deeper level of assessment is 
performed. 
 
JE Smith indicated that the 122 MM was discussed at the CDA meeting; the 122 MM was not 
implemented as part of the Enduring Solution - a workaround was currently in place – and that 
the 122 MM could now be implemented as non-Schema.  However, at CDA, S Melvin had 
indicated that this should be implemented as Schema-impacting as it was never Market tested.  
Therefore, perhaps this now now needs to be added to the list of active items to be part of the 
Schema release.  A O’Connor asked whether a special meeting was proposed to fast track the 
change and JE Smith replied that this was not required because it was not an MCR or DR, it 
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4.  Market Design Update 

was already part of the ES Design but just did not go through Market testing.  C Garrigan 
clarified that the message is in the Schema now however the formality around the testing 
needs to be completed in order that NIE to go live with it.  JE Smith confirmed this. 
 
Summary of Classifications & Approvals: 
 

CR 
Number Version Origin Request Description Action Requested 

HWG 
Decision 

DR 1127 v1.0 NI 

Market Process for 
the Installation of 
Import-Export Meters 

Classification as NI 
Specific 

Classified as 
NI Specific 

MCR 1126 v2.0 NI 
Phone Number 
Categorisations 

 
Recommendation 
for Withdrawal 

Approved for 
Withdrawal 

   

 
 

5.  HWG Action Items Review 

  Aileen OConnor presented the update on Action Items 
 
060 - Confirm single Supplier-side TIBCO instance and single Market Hub for the 
Harmonised Market 
 
This is still being discussed by regulators.  Action to remain open.   
 
095 - Supplier HSG nominations for NI and RoI to be sent to HRDS 
 
Agreed. S Melvin, Airtricity and G Hunter, Power NI have been appointed as the Supplier 
representatives.  Action can now be closed. 
 
096 - Feedback on changing Forum frequency to 8 week cycle to be sent to HRDS 
 
Feedback received, dates agreed and will be circulated shortly.  Action can now be closed. 
 
097 - MCR 1126: Participants to forward feedback indicating their position on this DR  
 
MCR has been withdrawn.  Action can now be closed. 
 
098 - NIE/NI Suppliers to provide feedback on the impact of a change to the timing of the 
June Schema Release 
 
Action now Closed.   
 
Summary of Action Items open at end of meeting: 
 

AP No. Title Org. Assigned to Date Due 

060 

Confirm single Supplier-side TIBCO instance 
and single Market Hub for the Harmonised 
Market CER/NIAUR 11/01/2012 

099 
Market release: Feedback requested from 
MPs on date for 2013 release MPs 06/11/2012 

100 
Market Release: List of prioritised MCRs to 
be returned to HRDS  MPs 08/11/2012  
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6.  AOB & Closing 

  No other business raised.   
 
Next Steps 
 
Next HWG Meeting – 5th December 2012, Dublin 

 
 
 


