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This memo is the first communiqué to the ROI Retail Market from the ESB Networks Harmonisation 
and Support Packs (HSP) project. It has been sent to all parties who are registered with the RMDS 
to receive general communications for parties interested in the ROI Retail Market design.   
 
While the memo is of general interest, it is specifically aimed at ROI Market Participants (MPs), 
primarily those who do not normally attend the Industry Governance Group (IGG) meetings.  It 
contains critical planning-level information for these MPs on the scope, timing and impact of the 
HSP project on their Market operations (including the replacement of current MPCC servers) and 
also on the extensive arrangements that the HSP project is making to support them during the 
project and through the cutover period.        

 

Background  
The Commission for Energy Regulation (CER) and the Northern Ireland Authority for Utility 
Regulation (NIAUR) have agreed to undertake a project on the harmonisation of Market Message 
and Data Definitions and operational technical platforms within the Irish retail electricity markets. 
That project, known as the Retail Market Harmonisation Project, has produced an agreed 
Harmonisation Baseline (HBL) and associated technical platform specification.      
 
It will be mandatory for all Retail MPs in either jurisdiction to adopt the new HBL and operational 
technical platform during the course of 2012.  
 
The HBL does not extend to the Retail Market Processes (Change of Supplier, Meter Works, etc.) 
so the existing processes will not be changing.   
 

  

Project Objective  
The overarching objective of the HSP project is the implementation of the agreed HBL and new 
operational technical platform for the ROI Retail Market.    
   
 

Project Scope  

Retail Market HBL   

The HBL comprises a set of cross-jurisdictionally agreed Market Message definitions and 
accompanying Data Definitions and Code Values.  It is based largely on the existing ROI message 
and data definitions but with extensions and alterations for NI usage.  In addition, a companion set 
of ROI-specific Market Message Guides and impact analyses has been developed to assist ROI 
MPs in interpreting, planning for and operating under the new harmonised baseline arrangements.  
The current baseline and accompanying documentation is available on the HRDS website at 
http://www.rmdservice.com/hrds/default.htm . 

 

New MPCC Replacement Infrastructure   

The project will see the replacement of all current MPCCs (Market Participant Communications 
Components) in the ROI Market with a new component called EMMA (Electricity Market Message 
Application).  Figure 1 below illustrates the general technical landscape as it is expected to be at 
HSP go-live.     
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Figure 1: New Technical Landscape at HSP Go Live 

 

SAP Service Packs    

The project will also implement an internal ESB Networks technical software upgrade of the SAP-
based ROI Central Market Systems.  This change does not impact on MPs in any way.   
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Timelines  
 
The graphic below depicts the general project timeline and key Market-relevant milestones: 
 

 
Figure 2: Outline HSP Project Schedule with key Market-facing Deliverables 

 
 
Impacts on MP Systems and Operations  
Clearly, the Retail Market Harmonisation Project represents a significant change across both 
jurisdictions and all MPs, large and small, will be impacted.  The level of impact will vary depending 
on the size and operational set-up of the MP.  Large Suppliers, especially those operating in both 
jurisdictions and with extensive back-end systems integration will be most impacted while Small 
Suppliers operating in only one market with less complex integration needs will be less so.  
 
This section outlines the nature and scope of the impending changes.  MPs are solely responsible 
for determining how these changes will impact their own processes and/or systems and for planning 
and implementing appropriate changes in a timely manner.     
 
In general, the changes arise from both schema and technology changes and the cutover process 
to go-live will see some temporary impact on MPs’ business operations.  All of these are outlined 
below.   

 

Schema Changes – new and changed message structures and contents 

All MPs will need to make some level of adjustment to their operations on foot of the schema 
changes, including the:  

• Introduction of the new 131 Market Message and the standing down of the existing 
email-based 131 Report arrangements  

• Introduction of the option of multiple Customer Service Special Need Codes on 010, 
013, 016 and 017 messages  

• Introduction of changes to the technical format of logical values of boolean 
(true/false) flags on all inbound messages to MPs  



ESB Networks   
 

 

Market Communiqué - 1 (FINAL)  29 February 2012 HSP Project Page 5 of 8 
 

 

• Introduction of a set of minor technical changes in some field lengths, optionality and 
permitted code values. 

 
All changes in the schema and messages, as they impact on ROI MPs, are fully documented in the 
“Harmonisation Impact on ROI” document.  See Retail Market HBL above for details.   

         

Technology Changes – single ROI/NI Market Hub and new EMMA component    

To remain operational after HSP go-live, all MPs will need to replace their existing MPCC(s) with 
new EMMA(s).  This will mean having to procure new hardware.  The technical specification for the 
replacement server is included in Appendix A – EMMA Server Technical Specification.  The 

existing ROI Hub and MPCC set-up will not operate after HSP go-live and will be stood down by 
ESB Networks.     

 
EMMA contains a refreshed version of the Webforms application to align with the Harmonised 
Schema and associated Market Message changes.  However, it will be broadly functionally 
equivalent to the existing Webforms application on the MPCC and will maintain the same look and 
feel.  There will be minor changes around facilities for message searching, reporting and auditing.  
Webforms technical and user documentation will be provided. 

 
Not all ROI-based Suppliers are expected to be involved in IPT.  MPs who are participating in IPT 
will need to provide a suitable test environment for the new EMMA component in line with the IPT 
timings above.   IPT participants will be contacted directly by the project in good time for IPT setup.    
 

 Business Operations – some temporary restrictions  

Close to cutover, MPs will be requested to ramp down certain Market-facing business volumes in 
order to facilitate and de-risk the cutover process.  Details of these arrangements will be in the 
Cutover Plan. 
 
Also, no new entrants or re-qualifications in the Retail Market will be possible from March to 
October 2012 due to systems constraints.    

 

 
Support Arrangements for ROI Market Participants 
In light of the impacts above, the HSP project team have planned support arrangements for MPs 
that reflect the scope and complex nature of the impending changes.  In summary, these are:    

• Appointment of a dedicated HSP project resource with responsibility of Market Co-
ordination and Communications 

• Regular updates at the 6-weekly IGG meetings by the HSP project manager on the 
general project progress and any on-going design clarifications 

• Provision of a series of general Market Communiqués, of which this is the first, 
specially for those not attending the IGG meetings     

• Engagement of Gemserv as the independent Market Assurance Body for assurance 
of all aspects of the Market Design and technology upgrade.  The Participant 
Questionnaire will assist MPs in planning for the changes and the Assurance Approach 
document will confirm the breadth and depth of the assurance effort being undertaken  

• Early and extended MP feedback windows for key documents such as the Market 
Assurance Approach and Cutover Plan  

• Provision on the RMDS Calendar for 23 September 2012 of an HSP project folder 
where all key Market-relevant documents will be gathered and available.     
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Next Steps 
As a Supplier operating in the ROI Market, you should:  
 

1. Familiarise yourself with the new HBL and the specific impacts for ROI Suppliers 
documented on the HRDS Website at http://www.rmdservice.com/hrds/default.htm  

2. Review the Technical Specification for the replacement server in Appendix A and 
kick off your technical planning work  

3. Expect to be contacted in due course by the project about  timing of a proposed 
Suppliers’ Planning Workshop, provision of technical documentation and 
arrangements for on-site software installation and communications set-up at your  
sites    

4. In the meantime,  
o stay informed about the progress of the HSP Project through attendance at 

the regular 6-weekly IGG meetings as scheduled on the RMDS Calendar.  At 
a minimum, review the Meeting minutes that are distributed to all IGG-
subscribed parties   

o read carefully any HSP Communiqués or HSP emails sent from the HRDS 
email service.  

 
If you have any questions or issues in relation to any of the above details then please contact the 
HSP Market Co-Ordination team at hrds@esb.ie.   
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Appendix A – EMMA Server Technical Specification and Configuration   
 

TIBCO Hardware Setup  
There is a number of potential deployment options namely single-server, distributed or dual-

clustered. Only the simplest preferred configuration is covered here. Other deployment options will 

be briefed later in the project. 

 

Preferred Setup  
 

 
Notes: 1) If there is a proxy server, the outbound messages would travel through it and out to the 

internet. 

 

Minimum Requirements  
 

• TIBCO BC DMZ Server Spec:  
o CPU - Single Processor /Core  

o Operating System - Windows 2008  

o Memory – 4GB  

o Hard Disk – 100GB  

o Partitioned:  

• C:\ Operating System (50GB)  

• D:\ Application (50GB)  

 

Note: Although not preferred, the option to deploy without the TIBCO BC DMZ 

server is also available. In this case the main TIBCO BC Int server (as specified 

below), with its associated DB and Message Store, would be deployed in the DMZ. 

  

• TIBCO BC Int Setup – Single Server 

• Single Server for application, database & messages 

• Virtual & Physical environments supported 

•  TIBCO Server – Spec 

• 2 CPU 

• 4 GB RAM 

• 560 GB Hard Disk 
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• Operating System: Windows 2008 Server (IIS) 

• Database:  Oracle 11 XE 

• Browser:    IE 8.0 for PC’s using webforms 

• C:\ Operating System - suggested size 30 to 50 GB 

D:\ Application & Database- suggested size 100 GB 

E:\ Message Store- suggested size 250 GB or remainder of disk 

• Network 

• Static IP Address 

• Permanent Network Connection (min. 1Mb bandwidth) 

• Firewall restrictions, TIBCO uses port 443 

• Protocol – HTTPS, uses digital certs. 

 

Note: Dual Jurisdiction MPs need only provide one extra EMMA configuration for the HSP project, 

over and above the 2 EMMA configurations they are already providing for the NIE ES go-live in 

May. They will then be able to utilize one of the new NI EMMA configurations as their test server 

after the HSP go-live in September.  

 

HSP Market Co-Ordination Team 


