
Retail Markets Co-Ordination Working Group     Meeting Minutes 

 
 

Date: 16 October 2013 Time & Location 1 – 2pm, CER Offices Dublin 

Chair:  Aileen O Connor, ReMCoDS 

Attendees: Name Organisation 

 Alice Mooney, David Walshe ReMCoDS 

Carmel O’Connor, Paul Mallon, Theresa O’Neill ESBN 

Seána Browne Airtricity 

Sean Doolin Electric Ireland 

Paul McCormick Energia 

Ben Coates Gemserv 

Emma Finnegan, Joan-Edel Smith, Nigel Wray NIE 

Dana Paraschiv, Seán mac an Bhaird CER 

Lynda Miller, Andrew Murray (Conference Call) Firmus 

Steve Schooling, Emma Moffett, Cathal Murphy BGE 

Apologies:   

Version 
Number 

1.0 

Status  Draft 

 

Slides of the meeting are issued separately and are posted on Meeting Date on 

http://www.esbextra.ie/RMDS/ 

Agenda: 

1.  Introduction  Aileen O Connor, ReMCoDS 

2.  ReMCoSG Meeting Feedback Aileen O Connor, ReMCoDS 

3.  Retail Market Messaging Update Paul Mallon, ESBN/Nigel Wray, NIE 

4.  Market Design Update Aileen O Connor, ReMCoDS 

5.  ReMCoWG Action List Review Aileen O Connor, ReMCoDS 

6.  AOB & Closing Aileen O Connor, ReMCoDS 

 

1. Introduction  

Minutes from ReMCoWG Meeting – 14th  August 2013 

Approved  

2. ReMCoSG Meeting Feedback 

 A O Connor presented the update from the Steering Group Meeting on 28th  August 2013.   
 
MCR1114 v2, MCR176 v3 and MCR1129 v2 were approved.  The Network Operators provided an 
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update on the TIBCO hub, which included the update given to the ReMCoWG on 14th  August 2013, 
including: 
 

• Recent events,  
• Current status and  
• Plan Progress Update.   

The Interim Contingency Solution was confirmed to be in place and documentation has since issued to 
Market Participants.  This solution is invoked at Central Hub level where the IP Address of the EMMA is 
taken and put on another server. Messages will stack up there but will not be part of the 602 
Reconciliation message.  Suppliers will get these messages as a block and will need to carry out a 
manual reconciliation.  The permanent solution will be more seamless for Suppliers and this is part of 
the December Release.  

ESBN advised that the TIBCO Technical Audit was complete and the plan through to December had 
been validated.  It is hoped that the Network Operators will be in a position to formally brief the 
Regulators on the outcome of the audit.   
 
ESBN raised the request for a Quality and Standards Manager which had been requested by the 
Network Operators as a necessary resource requirement for managing the Co-ordinated Market.  M 
Campbell advised that the UR had provided a response to NIE and CER on their position, and that NIE 
needs to write to the Competition Commission explaining the need, requirement and costs. 
Unfortunately it is not possible for the UR to respond as it is dependent on the Competition 
Commission decision.   
 
An updated version of the Evaluation Process was approved by the ReMCoSG contingent on 
confirmation from F Hannon as Supplier Representative for RoI. A O Connor advised that confirmation 
was still awaited. S Doolin indicated that feedback he had provided had not been adequately 
represented in version 3.0, and that EI still had some issues with the process.  A O Connor responded 
that it would be necessary to get the feedback from F Hannon.   
3. Retail Market Messaging Update 

P Mallon presented the ESBN/NIE Update: 
 
Current Status 
The system has remained stable, with a significant reduction in the number of errors. N Wray reported 
that there are approximately 100,000 outbound messages to Suppliers each day. Suppliers are asked 
to monitor their EMMA data archiving, to raise issues promptly, and to complete and return Appendix A 
of the Interim Contingency documentation as soon as possible.  Suppliers were also asked to log onto 
the SFTP server to confirm access.  C O Connor reported that this is mainly required by Suppliers in 
ROI as there has been a better response to complete testing in NI.  S mac an Bhaird requested that 
Suppliers log in and complete their testing as soon as possible. 
 
S Browne asked whether the improvements in the reduction of errors was related to implementing BC 
and BW archiving, and P Mallon confirmed that this was the case, stating that archiving was being run 
from the Central Hub.   
 
Recent Event 
Due to a Supplier power outage, the Central Hub slowed down over the weekend of 5th  October 2013.  
There was no need to invoke the Interim Contingency in this case.   
 
December Release 
The Project, including performance improvements and testing, is progressing well.  Cutover is in two 
stages, Cutover 1 on 1st  December, which will be focused on upgrading the Central Hub software for 
Power NI and Energia, and Cutover 2 on 7th  December, which will focus on updating the software for 
the remaining suppliers.   
 
P Mallon outlined Supplier responsibilities: Suppliers are asked to co-operate with Capita’s EMMA 
health check before the cutover.  Suppliers will need to provide access to their servers on 7th  
December, access to EMMA solutions on 8th  December if required, and must ensure that Data 
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Archiving and EMMA housekeeping are up to date.   
 
No message embargoes will be requested.  Suppliers will be given time slots for the cutover.  Smaller 
suppliers can cut over on 9th  December if agreed by the end of October.  All Suppliers must have 
completed cutover by 14th  December for messaging operational reasons.   
 
There will be a single technical session that suppliers’ technical representatives must attend – this will 
happen before the end of October.  S Browne enquired whether ESBN had contacted the technical rep 
from each Supplier, and P Mallon indicated that contact would be made specifically in connection with 
cutover.  P Mallon asked Suppliers whether their preference would be to have the Technical Meeting in 
Dublin, Belfast or Dundalk. The consensus was that Dundalk was probably suitable however it was 
agreed that Suppliers would advise ReMCoDS of preferred venue by Friday 18th October. The date of 
Thursday 31st  October was suggested as the meeting date. 
   
New Action: December Release - Suppliers to advise ReMCoDS of preferred venue for a single 
technical session that suppliers technical representative must attend on 31st October regarding 
the December Release cutover 
 
 
Future Plans 
Significant progress has been made to stabilise the Retail Market Messaging solution, and further 
stability will be achieved by the December release.  NIE and ESBN are currently developing future 
plans based on the independent TIBCO audit recommendations, the TIBCO Business Connect 
upgrade, the TIBCO GI replacement, and the Market Schema Release.   
 
S Browne asked how often the BC would need to be upgraded, and P Mallon replied that the current 
version’s support was coming to an end but that the current version was not being upgraded.  C 
O’Connor added that the vendor may only have given 12 months’ notice on the current version.  N 
Wray added that the standard upgrade is normally every 3 to 5 years. 
 
S Doolin enquired whether the audit recommendations would be shared with Participants. P Mallon 
responded that they would be discussed with the regulators first and then briefed to Suppliers.  S 
Doolin further asked whether a roadmap could be produced giving upgrades and deliverables beyond 
the current year as this would help greatly with the planning of processes and budgets in their 
business.  P Mallon responded that they would check to see if that could be provided and also advised 
that the next component in the solution was TIBCO GI – because this product was at end of life, a new 
product would have to be provided.  The Market Schema Release then was another piece of work.  S 
Doolin enquired whether Business Work would also have to be upgraded, and C O’Connor replied that 
Capita would be assessing what had to be done with BW. C O Connor also advised  that the Market 
Schema Release would probably have to be limited to the two MCRs given the quantity of work 
involved. ESBN may be able to look at including non schema MCRs but additional Schema impacting 
MCRs could not be included.  C O Connor added that they hoped to have further information on the 
plans for the next meeting in December but that there was a lot involved in putting it together. 
 
New Action: Tibco Upgrades:  ESBN/NIE to see if roadmap could be produced giving upgrades 
and requirements beyond the current year.   
 
The current 2014 plan is in the process of being reviewed and re-evaluated given the 
interdependencies, so the emphasis is on minimising the impact while covering all the elements in an 
integrated manner.  As soon as the plan is complete ESBN will come back with recommendations. 
 
S Doolin enquired whether discussions could be held with suppliers as to the impacts on supplier 
planning of the work to be done and whether those impacts could be factored into the final 
recommendation.  P Mallon replied that possible impacts on suppliers would be considered and 
outlined in the recommendations.   
 
New Action: 2014 Plan: ESBN/NIE to consider Supplier impacts and include in final 
recommendations 
 
S Browne enquired if GI replacement was a new item as it had not been mentioned before, and that 
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resourcing issues had to be considered.  P Mallon responded that it was an integral part of the solution 
for over a year, and C O’Connor suggested that it had been rolled into Business Connect.  A O Connor 
reviewed the plan presented at the last ReMCoWG meeting in August and GI Replacement was not 
listed. P Mallon reported that this was an oversight as both he and C O Connor thought that it had been 
mentioned previously. S Browne indicated that resources had to be allocated for testing.  S Schooling 
enquired when it would be possible to have visibility of the plan, and C O’Connor replied that the plan 
was more complex than originally envisaged, and while Capita were working on it, it would probably 
take at least eight weeks to devise.  P Mallon added that the plan was being executed in this fashion to 
minimise risks and ensure delivery with quality. 
 
 
A O Connor reverted to the earlier comment by C O’Connor regarding only being able to look at non 
schema MCRs for possible inclusion in the 2014 release.  It had been agreed by the ReMCoSG, at the 
request of Suppliers, that the Network Operators would look at including additional changes in the next 
release given the deferral of the 2013 release.  At the last ReMCoWG it had been agreed that this 
meeting was the cut off for approval of MCRs for inclusion in the Prioritisation Exercise.   A O Connor 
asked for feedback from Suppliers.  S Doolin stated that Debt Flagging would take up the large 
proportion of work, and questioned whether the exercise should be carried out for inclusion of a small 
change. It was questioned whether Debt Flagging or Essential Plant should be taken for granted as 
being included as Suppliers’ priorities have changed and debt flagging is not working as it possibly 
should.  S mac an Bhaird advised that Debt Flagging was a mandatory CER change. S Browne 
suggested that the level of resources that would be required to make this change might not be 
justifiable given the return.  A O Connor reiterated that it was a regulatory requirement, and that a lot of 
the preparatory work had been done and abandoned last year.   
 
S Browne asked whether participants should consider a replacement for the Essential Plant 
component, and C O’Connor replied that a lot of work had been done, particularly on the SAP side, and 
it would be wasted if this was abandoned.  A O Connor added that dropping Essential Plant was 
probably not an option, but that the Network Operators had suggested including a non-schema change 
instead, and asked whether the consensus was for a non-schema prioritisation exercise.  S Browne 
stated that it appeared that they were not being given an option.  JE Smith confirmed that there were 
already 3 Non Schema items that are for inclusion in the release for NI.  The prioritisation exercise for 
Non Schema MCRs would therefore be for RoI only. 
 
 
4. Market Design Update 

A O Connor presented the Market Design Update. 
 
DR1136  v1.0 – 131 MM to be Added to Messages Tab on Extranet 
This DR  facilitates making the 131 Market Message  Work Status to be made available on the 
Messages tab on the Retail Market Participant Extranet Website.  
 
 
Agreed to Classify as RoI Specific 
 
DR1137 v1.0 – Downloadable Meter Point Files to Only Show Billable Meters 
The Downloadable Meter Points Files should be amended to show billable meters only, in order to 
keep it in line with the Retail Market Participant Extranet  
 
Agreed to Classify as RoI Specific 
 
DR1103 v1.0 – Assessments of the Benefits of Using Temperature Corrected Profiles in RoI 
This is a draft DR that has been on hold for a while.  Some analysis had been carried out but a longer 
period post Global Aggregation was needed to assess the impacts.  This DR was discussed at the 
IGG.  A O Connor acknowledged the feedback provided from Denis Kelly and Nigel Wray on the NI 
experience. 
 
Agreed to Classify as RoI Specific 
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DR1138 v1.0 – Revised Process for Handling Vacant Properties 
This DR was submitted by Power NI.  Unfortunately G Hunter was not in attendance at the meeting and 
was unable to dial in as had not advised secretariat of the need. The proposal was that when a 
customer moves out of a property, or a supplier is alerted that a property is vacant, the supplier will 
send an 013 with a move-out reading on a 210 MM to NIE.  NIE processes the 210 and will mark the 
property as vacant if valid; if no reading is submitted by supplier, the property will be marked as long-
term vacant after two successive meter reports.  When a new customer moves in, current process will 
continue, but supplier will send 016 with a move-in read, from which NIE will recalculate the usage 
factor.   
 
JE Smith commented that discussion would be necessary on how LTV would be advised on the 013 
and there may be a requirement to notify that there is no contract with the customer.  JE Smith advised 
that it should be classified as NI Specific for discussion at CDA and that it may require re-classification 
later as schema impacting. 
 
Agreed to Classify as NI Specific 
 
DR1139 v1.0 – Remove SIC Codes (Standard Industry Classification) from the Schema 
This DR proposes the removal of the SIC Codes or EAI (Economic Activity Indicators on the CoBL).  A 
O Connor said that for RoI this would be a CER decision as ESBN were maintaining these at their 
request.  S mac an Bhaird advised that he was following up on that.  JE Smith advised that NIE had no 
requirement to maintain the codes.  If this change is approved then related MCR1066 regarding 
updating the SIC codes in NI to the 2007 versions, would need to be withdrawn.  It was questioned as 
to why this was being approved at all as it could not be included in the release.  A O Connor replied 
that it was part of the Change Control Process to progress DRs/MCRs in the cycle to have them in a 
state ready for inclusion in a Prioritisation Exercise for the next Release. P McCormick advised that if it 
was approved it would not need to be implemented as they would be able to make the changes 
themselves on the supplier side.   
 
New Action:  DR 1139 V1.0 – Remove SIC Codes from the Schema:  CER to check requirement 
for ESBN maintaining SIC codes for RoI 
 
Agreed to Classify as Co-Ordinated Schema Impacting and Approved 
 
MCR1129 v3.0 – Post-Harmonisation – Sundry Non-Technical Changes to CoBL 
This DR provides a single gathering point for a number of non-technical changes to the Co-Ordinated 
Baseline, identified during the course of the Harmonisation Projects.  Version 2 has already been 
approved by the ReMCoWG and the SG and this is re-versioned with the NI MMIG impacts.  
 
MCR 1129 V3 Deemed Approved.  
 
Coordinated Baseline Update 
A O Connor advised that feedback had been received on implementation of MCR1129 and update of 
the co-ordinated baseline from 2.3 to 2.4 and no negative impacts had been advised.  The Co-
Ordinated Minor Market Release would take place on 21st November and MCR1129 would be 
implemented.  This means that the CoBL will move from 2.3 to 2.4 as will all the Market Message 
Guides. 
  
5. ReMCoWG Action List Review 

A O Connor presented the ReMCoWG Action Items from the 14th August 2013 meeting: 
 
Action Item 104 – Information on detail/timelines for Supplier involvement of revised Workplan. 
This had been covered under the Network Operators update on the Market Messaging Plan and was 
still work in progress. 
 
Action Item 104 to remain open.  
 
Action 106 - MPs to consider the impact of implementation of MCR1129 (changes to Co-
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ordinated Baseline only not schema impacting) ahead of Market Release 2014  
A O Connor thanked those who had provided feedback and this MCR would be implemented on 21st 
November. 
 
Action Item 106 to be closed. 
 
Regarding Action Items 107, 108 and 109: 
Action 107 - Capita TIBCO Support Arrangements: NIE to check boundaries to establish where 
Capita support ends 
 
Action 108 - MM Reconciliation Process: NIE to check position regarding time taken to resolve 
issue of MM delayed in SAP PI 
 
Action 109 - MM End To End Reconciliation: NIE to check if TIBCO Hub receives 
acknowledgement from Supplier EMMA that MM Received 
 
A O Connor advised that NIE had provided a response on all of these and an email issued to Market 
Participants on 21st August.   
 
Action Items 107, 108 and 109 to be closed. 
 
 

6. Action Items Open at End of Meeting 
 

AP 
No. 

Title Assigned 
To 

Date Due 

104 Network Operators Revised Workplan - provide further 
information and detail including timelines on Supplier 
involvement. 

ESBN/NIE 12/06/2013 

110 December Release - Suppliers to advise ReMCoDS of 
preferred venue for a single technical session that suppliers 
technical representative must attend on 31/10/13 regarding 
the December Release cutover 

Suppliers 18/10/2013 

111 Tibco Upgrades:  ESBN/NIE to see if roadmap could be 
produced giving upgrades and requirements beyond the 
current year.   

ESBN/NIE 04/12/2013 

112 2014 Plan: ESBN/NIE to consider Supplier impacts and 
include in final recommendations 

ESBN/NIE 04/12/2013 

113 DR 1139 V1.0 – Remove SIC Codes from the Schema:  CER to 
check requirement for ESBN maintaining SIC codes for RoI 

CER 04/12/2013 

114 Duration of Forums:  ReMCoDS to look at extending duration 
of ReMCoWG meetings 

ReMCoDS 27/11/2013 

7. AOB & Closing 

A O Connor apologised for the overrun in the meeting and said that ReMCoDS would review 
scheduling longer for the next ReMCoWG given the December cutover and the update on the Market 
Messaging WorkPlan.  No other business raised.   
 
Next ReMCoWG Meeting – 4 December 2013 (Belfast) 
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